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leet <A© ©© ieeeperaeble pert of price aeeegement. price coetrels belp ⏑ — 
the economic eee lel preeren of car perty eet of cur etete i «)) eee boecomemt: 


te.atieme. 


Dering (he preceding Gewelopaeet. prige cestrele pleped os tmpertest rele ls the 
imp iemeetaetion of the policies Leunched pert 
perticeier they Selped etebilise prices 
eectet of cer setiess| ecoecer and 
popwlation Their accmpromictag 
celped create « feworeble etamephere f 
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every «tes 
Dering the | 97O-197* ortee freesge. their apis of 
ptices earned by pro@uctioe esterprises. The 
el tminete shortcomings is prices thet bed éeweloped Gering the preceding period of 
* sore erbitrery price qetility end te epply etrict sametice ts orger te strengthes 
ptice ¢lectp line  ewery lewel of aamapemeec. 


Dering the following perted, tie other words, efter the tesuamce of sew price 
Teese lations welld es of | Jemuary 197%, price comtrele coetiowed emplering the 
experience gained in the process of esforciang strict price die 

io acceoréamce with the obiectives of price policies, ther 


inc reesiogly sore ietensively = prewent ing 
coetrols were sore comepicwous!y ietegreted 
politica! price seseures both is 

prodection eres es well a6 in the secter of retell prices. OGemeeetrably saccese- 
fel vrewelte were echiewed. for exemple, is the 

comprehensive owerhee! of whelesele prices es of | Jamuary 1977 which im accordance 
to the etipeleted ¢irectiwes wee to reader the real 

enhance its poeitiwe effect of owr setiomal ecomemic dewelopmest. Price comtrols 
helped disclose shortcamings wich then could be dealt with promptly. ewen before 
the sew wholesale prices became walid. 














wot bee Che Fhe88 Fiwe- leer Pies. peiee comtre.e teiiemed the Cirectives stipuieted 
yy the (0) Gomereee. Le Che pebee eres. Cheee Cirectives cere focused oo 
eyetemeti: comes. idetioe of Che fumetioe of eheleesle prices of 6 criterion Mile 
(i. Teeper liege (he Sexeeeery price effecte om the tectmelegice! éewe.cp- 
=<. =ptewenwer of oe ity of geete. cuppliece of required qesetities. qesiity ane 
ethene of pre@ecte for oot Gompetic aertet. ant oo = 


_™ Teeeee el feetice eee ‘eset © (apite. Leweetaeet. w1l® perticuier euphesi« set 
=) © the eoetecr of the prices bet aebeiy c@ the eecurecy of the teveiced 

oeeet ity ame qaplity of prelecte emt @Geltwertes. Sretemetic setection of shert~ 
(ominge Lo (De efee gemeretee ef Lapelee Co eeteblia® « comprehensive coetre. 
eyetee be he efee of Caplte. LeweetEEet eeeempeseing 41. Of gene operating te thet 
petl lice at etee-- (tem plemeieg te (heel tap lemmetetioe. 


"he Seve. opaewet of Gee lelwe Lapete ie of essential tapertaemce fer the éevelopaent 

' wee le. (o8te, @mpwe belly Che coete of Meperted crew aeterials., aeterisis ame 
ptete ts $ wer (he beet peers, the coetrels pelid Gere ettemtion te euch pro®.eme. 
petticw ler.) be com)wmetioe wit? seaseres reguleting the prices of taperts. This 
-@¢ to tim — shert. cmdage te the operetion of foreige-trede orgenizet ions. 
eopec ieliy te correct prictag of taperted goods. ead ce the besis of such dis- 
(.o88T@" ——— pressures se a6 to echiewe greeter eff ic Lemcy 
of tmperts amped of thetr effect ce preducticon eed fies) comeumptice. 


|S (o@petetiow wht! ether setherities ceetrelliag retell prices, considerable 
ettemtion wes focused aise o@ the complieece with price ¢iectplise is 

_SeumetT goes ame om the obeerweticn of their stipuleted quality end fair ssles 
ptectices. The changes tgplemeeted is retail prices of ts 

loceetives ‘or feshicee ead lamery geods ead top-quality products were al 

for thelr efficthemey. leformetiosn gethered by such comtrels wes applied pert iculer- 
Ly Lo pt lce-eett ing Seeeeres, auoeg other thiags,. so es the ef 

pticteg of Geperted geeds ie retell — te regulete — — preferestiasi 

oe of 


ie preteremtial price growps end reguletiag aemouwts 
tc owt Gemesetic aerket. with prierity tc supplies of besic types is égemend st lower 
otices. 


Despite «11 euch coetrol end price-peolicy eeegures, bowever,. it cemmot be ssidc 
thet idee. beer echiewed is ewery sector. Sew and gore éemend ing 
tases which ate Geweloping ere eccompaenied by problems. emong other things, is 
co@jwmetiom with foreign enc éomestic ecomemic effects, such as, for iastance, the 
oeceseity of sore retiomal comewmptios of ewery tind of energy. the escalet ing 
prices of tew geterials ic world aertets,. etc. 


At present the draft of the statutes end the fulfillaeer of tasks of the Seventh 
Fiwe-Yeer Plem ere imposing sew Gemands oc us. linked with the implementations of 
the slreedy approwed Set of Seeseres for laprowing the Pleaped Nesagement Systee 
of Setionmal Economy After 1930. Sew stipulations ere being outlined for price 
memegem@ent end thes. also for price coetrels from which perticularly bigher 
sierificance of prices for am effictest fulfillment of the tasks in the economic 
seve lopment enc tap emertatice of social programs easy be derived. 














Trew lowes feee.te of comtre. eetivitiee te the price eres Guet b« reviewed and 
— eeleme Geet be feu ‘ree thee fer the apy chieg petiod 


-Sfectetieoticsn of the Sitestion of Price Diectipliae Achiewed te the Sint 
liwe Teer Flee 


le the @erly 1970's, reletiwely lLerge emewete of Lilicitiy e@taeieed fumds that hed 
beet freweeled of price cemtrele were siphemed of! os surtames is the 
etete dudget Teese, to the 197-197) period. funds c@taetimed tllicitiy te the Cal 
emowetiog to Bee |. 985, 000.000. tL... o@ the eweraege Eco 29 @i\iice ammwaslily. 
were ¢ieclowed a6 dbeleg te wieletion ef price reguletions. Of the other head, the 
Liibeitiv eeteed Candse dlecloeed by price comtrole ower the following 4 veers 
wmownted tc oply Bes OO @lliliee,. t.e,. ef ewerege of Ece | 35 alllice per year. 


Altheowgs> ‘De tetal extest of the fumde Lilicitiy e@teised by vicleting price 

rege etiome wee affected by the fect thet price ceoetrelr focused lergely ce plee- 
sing for « Comprehensive owertee!) of eheolessle prices aepplicabi«c as of | January 
1977, oe ethl)l wetlecte to some degree « trend in the dewelopeeet of price 
éiectpiioe. “Seteower, preweetive eudits of the édocumestetion for the pleased 
reetrwctere to 1974-197) Gemometreted their efficiency whee they disclosed im tine 
thet (he prepeeele for sew whelesele prices hed beer cwereet imeted by Bee |.* 
Dilliow, wEicD situation wes promptly remedied. This alec comfirsed —— 1 
the ecwaectaege of tewolwing specialised price-costrol euthorities is the planning 
of important price seesures, which is sow ac eccepted procedure is plemming price 
Tegu ations. 


Ae for price coetrols, the questions te be posed first is bow to sesess the 
sitwatioe echiewed is price ¢isctpliae. The emewer is fer frowe siaple because 
relewant comclestoms cammot be ¢rewn, for example, cooly om the basis of the 
sbowe-wentiomed dewelopeent of the amowst of illicitly obteined fueds. it is 
éifficelt to getermioe the situation of price discipline because of the very 
limited coetre! capacities ie releties te the emouwnt of prices existing in cur 
national ecomomy, estimeted in the order of 2 willice, es well as ir reletice to 
the camber of employees who deal directiy or indirectly with prices and who are 
imcomperedly gore cumerous than coetro! specialists. Is edditice, the fluctust ing 
cirectioe of comtre!) operetions effects this eres, especially wholesale prices. 


Newertheless. certain indicators sre epplicebie, sucht as the sumer of coetrols 
which ¢iecloweed violations of price reguletions. The shere of comtrols which 
setermined pricing irregularities rose from 1976 to 1979 to almost 44 percent 
(previowsly this shere emgowted tc sbewt 22 percent of the total sumber of 
coetrels). At the emme time the share of irregularities secertained by the Creech 
Price Berea remeined om approximately the same level. 


The wolame of illicitly gained funds secertained by all organs of the price control 
evetem mey serve as another indicetor. This indicator demonstrated another increase 
in the period from 1976 to 1979 as compered with 1976, wher illicitly earned funds 
emoentine to Ece 10) aillicoe bed been disclosed; in 1979 such funds emownted to 
Kes 147 million. Thus in comperisoe with the early 1970's, there wes nc comspicuces 
difference because, for imetence. im 1974 euch funds smownted to Ics 16! willice. 

















A aore o@ bectivwe teticeter of the etaendere of price éiectpiine is beeed of contreis 
secettateed ewerprictme te reletios te the wobame of welees @ic® were the 

wb )ect of the comtrele. te 197) 1975, it represented 2.9 perceet and in 1978-1979 

).8 perceme Temdemcies ( owerprice ceet lawed te be ewldert Wee preposseis an 

jx @eeOtatiow were subegitted te price oggeme for pricing of sew products and thetr 

eT poee wee Co ettale Gore se@ventageous prices. 


from euch e=pertesce and results of coetrele ie the price eres, it foellews thet 
Sut ing the Siath Fiwe-Teer Pleas se swbetestise) taprewemert wes evridest. tour 
oeeetive (remds .cot lowed, pertioulerly the bidédem price imcresse aotiwaeted by 

the prowepects for easter fulfillaent ef pleamed iadicetovs. The opportunity of 
following this gotiwetion, albeit is cometrediction te the reguletions te force and 
te eeclel teterests. is gore powerful thee the risk of « @iecloeure by controls 
ame of pemitive seeseres. 


Main Shortcomings Ascertained 


A woctally eftftctemt felfilieest of ecomemic tasks is predicated om the aeintenance 
of prescribed standerce. The eemegement of pricing for sew products which is 
subordinated tc that premise goes hand in hand with the effort te cent imve expanding 
the renee of predects whose prices ete set by gore reliable sethods respecting ‘his 
beslc premise. it te wery ¢iffiewit te eeeees the fulfillment ef thet requirement, 
especially if the orices ere tc express obfective social cosets end if individual 
prices deviate from those cosets ts order to affect production or comeumptice. 
Therefore, to prectice there ere ¢ifferemces ic views, for inetance. om the probles 
of the relation betweer prices eed the utility walue of goods, particulerly when 
pricing sew products with « higher lewel of famovetion. 


Sowever. experience gained by rewlews of price proposals submitted for approval to 
price authorities as well es from subsequent coetrols of correct pricing indicates 
thet the proposals ere frequently cwerpriced in elementary and usually demonstrable 
viclation of the price standards. Therefore, this does sot sean amy complicated 
problems of applying the relations between the prices and the utility walues to 
igprowe the preconditions for the fulfillaemt of the plan but evidest price 
increases of certain goods in the interest of « putative “better” fulfillaent of 
the eesignedc tasks. 


This comcerns primerily cwerestimstion of the wery besis for pricing. i.e., 
estimetes of direct costs of che material and labor, perticularly in prices 
seterzined om the basis of individual calculetions (om principle, individual 
calculations showld be used oply excepticuslly, primerily for products that are 
“ard to compere). Technically unjustified higher sorms fer the comcumptiocs of 
meterialse, estimatc. for different, gore expensive asterials then those to be used 
later in the production, owerestimation of gross consumption in the calculation, 
owerpricing of materials in cost estimstes against the prices in force, etc., have 
been frequently disclosed in this particuler eres. 


Amalowically, owerpricing stemming from iscomplete technological documentation, 
estimated output norms, incorrectly classified work, obsolete technological 
operations which the ectual production does not follow, etc., have been disclosed 
in labor calculations. 














Thee. uc) irregeterities te p.emming (of pre@ection epe im pricing Gopmmentet ice 
stem «i ther from Segligemce of Letemt ec Chet (he aeeefecturer ae) gein anfaeir 
over (ages 


Price Pegeletiome wit) petemtia. owerwesestion of individual estimates consider 
the peeelbility ef ewerpriciog lediwidws. estiastes end thee. they stipulete 
sandetory review end swbeequent aedificetion of the erigiasl price 

ec copeing te the feeultent coeting. Sewerthelees, this is often set dome and 
higher prices ete corrected oply after the completion of subsequent coatrols by 
eperoprtisete euthorities. 


however, such ePertcomings effect pricing of the besis of costing comparison 
because io GOet cases ‘he Swetificetion of the prepoeed price say be verified 

omy om the bwele of werlows gemere. iodiceters which oftem fail to dieclose 
peteetia) owerprticiog. ie each caees, 41). that can be dome ie to ememine in depth 
the techmiceal emé techmological Geox wmentetion, which of cowree in case of complex 
protects requires considerable expertise and is quite laborious. 


Qwerprictog of direct pre@ectiom coete together with tecreased indirect costes of 
owerheed ene calewleted profite in reletion te these costs im turn reises the 
price conetéeradiy This ts espeicaliy ewident in the prices of machine enginecer- 
ime prodects Getermined o the beelse of individual costing. or a6 the case aay be, 
of  (oeting comperiece, ic individwally calculated comstruction or assembly-type 
projects (the eo-called B-items) and is individually calculated repair projects. 


Thee it te fair te sey thet the rete et which such shertcomiags occur equals the 
rete (exteot) of individual celcwletions and costing comperisons used in specif ic 
branches end sectors. Despite the changing trends of price comtrols in individual 
veers, such shortcomings still represent the gost essential factor in disclosures 
of irregelerities. Ther etill cause ebowt 45 to SO percent of the volume of 
illicitly cttsined funds. 


Signals indicating extensive violations of the relation between the prices anc 
the stipeleteé quality of pre@dects hawe recently been increasingly gore evicent 
in the eres of pro@ection funds es well #6 in the eres of consumer goods. 


Organs of price controls ere emcowntering specific violations of the qualitative 
requirements stipwlated by techmical standards, comditions or technical documenta- 
tiom cometituting the basis for pricing. Such vicletions ere then reflected in 
relative increases of wholesele prices which were found tc amount is some instances 
wp to 10 percent. 


In consumer goods, agricultural products and products of the food industry, the 
quality stipulated by Czechoslowaek state standards is often violated; mandatory 
regulations concerning the use and disposition of substitutes for rew msterials 
anc materials, necessitated by the situation of supplies and production, are also 
‘reowently vicletec. Special centro] orgens supervising quality achieved 
aprrozimtely identical results in this respect. 


im gemere!, the relation between the prices and the quality of products is linked 
with their inmowation, which is witelly importent for our sational economic 
development es well as for the fulfillment of a given social progras. 




















le thle commection, ome of the Deelc problems stemming {rome practical sesesements 
of wariows Lewele of inmowations, for exemple, of comeumer goods, should be pointed 
owt. The results of comtrole in the past periods aad the statistically verified 
date demonstrated, ‘or imetance, thet the efficiency of the subsidies for innovation 
bewed om preferemtial pricing of so-called firet-quslity geods and fashion and 
luaery progects, ¢depende to « comsiderebdle degree on the way appropriate state 
testing inetitutes approach the ewslustion of eubseitted products. 


The steadily rising lewel of inmowations of techmological sophistication, quality 
and fashion etaendards of products im the world market is « result of stiff 
competition end growing demands woiced by consumers. The standards of the testing 
imetitetes quet fully and steadily reflect that level in their evaluation of goods 
and application of individual price incentives. This criterion cannot be relaxed; 
om the contrary, following the introduction of the “adjusted walue added” indicator 
end ite correlation with material incestives the aanufacturers’ economic profits 
‘rom price imc emtives will érematically escalate and therefore, it may be logically 
ene fairly expected that the criteria of waluation will be raised ewen further. 


All the kmown wiolations of price discipline are evident mostly in the area of 
capita) iowestment, both in supplies of products and in supplies of comstruction 
or assembly works. 





it may be easeumed on the besis of lomge-ters results of price controls in this area 
thet price effects shere roughly 3 percent in increases of prices for capical 
investment (as per results reported for the period from 1973 to 1979). 


This may Sot seem wery significant im terms of total costs of capital investment 
ower that period, bowewer, it is soteworthy as well as undesirable thet this 
shere of vwieletions ascertained in the Siath Fiwe-Year Plan is 0.4 point above 
the preceding 2-year period of 1974-1975. 





ln most instances, however, the comtrols disclosed invoicing of more construction 
anc assembly works than actually delivered, owerpricing besed on individual costs 
calculations (the so-called R-item), substitutions of catalogue prices (lower for 
higher), viclation of regulations om hourly accounting retes, vriclations of 
comditions regulating quality and deliveries, and incorrect higher prices for 
euxiliary and additional budget costs. Such irregularities ascertained in 1977 
in selected centrally controlled comstruction projects represented, for instance, 
owerpricing in the amount of 6.7 percent of the controlled wolume of projects, in 
1978, topical rewiew of insulating jobs disclosed irregularities amounting to 7.2 
percent, etc. 


Despite such disclosures it cammot be said that incorrect prices are the main 
cause of higher iowestment costs. There is ewidence that in essence the short- 
comings under criticism stem primarily from additional changes in construction 
plens anc technology (materials) which as «a rule introduce more expensive designs 
than those originally planned. WNewertheless, the price effect cannot be 

underest imatec. 


This undesirable situation is caused, ameng other things, by inefficient control of 
prices and quality of products and work by the consumer. 











Loetre.s of prices of go06s, WOTK ao¢ services procured Dy the cooeumer represent 
ome of the weakest links in sapagement. it is quite astonishing how benevolent is 
the approech te parments of imwoices, especially thoee for variows work end 
services, withowt checking in éve aanper whether the invoices agree with the 
actual scope end quality of the work anc services. This aay be attested by 
selective control inwestigetions of consumers, which haewe ¢ciscloeed gost short- 
comings precisely in the area of investments. This is ewidently due to the fact 
that capital imwestment is financed largely from budget funds where the econosic 
pressures om their efficient use are fa: less powerful then in the disbursement of 
the funds owned byw the organizations themselves. 


The ascertained shortcomings and occasionally also flagrant irregularities are sot 
relate exclusively to central capital inwestment but also to other construction 
programs--even the so-called small comstruction industry. Thus, an eudit of 
scaffolding and Dwilding maintenance in 1978 disclosed that the controlled volume 
hed been overpriced by more than 30 percent. Controls of construction and assembly 
work in organizetion of small construction industry and in the production associated 
with the JID (|umified agricultural cooperatives) disclosed overpricing of controlled 
projects by 3.8 percent. Inwestigation of higher profits earned by district 
construction enterprises ascertained that the controlled projects had been overpriced 
on the average by © percent. Although such controls were selective, it aay be 
assumed that the situation of price discipline in the branch of comstruction is on 
the whole unsatisfactory either because the imgportance of the work in the price 
sector is underestimated, or occasionally due to owtright efforts for easier 
achievement of economic obitectives. 


Violations of price discipline, however, are not commonplace in every enterprise 
and business sector. Price controls conducted by external control authorities in 
some enterprises failed to disclose any price violations or found only sinor 
shortcomings. That shows that price discipline depends on numerous subjective 
and objective factors. 


in this context, it is appropriate to point out that price discipline may be 
enhance. perticulerly in those sereas where more reliable methods of pricing of 
new products hewe been introduced, such as price norms, price series, parametric 
pricing methods and price-bwilding blocks. furthermore, the owerall standard of 
the management and organizetion of work, of normatiwe bases and of the internal 
comtrol system is decisive and must then also be reflected in the overall price 
system. 


Certain sectors and specific organizations achieved improvement as 4 result of 
controls bv outside price control euthorities, particularly in conjunction vith 
the enforcement of effective measures seeking to remedy ascertained shortcomings. 
The reform is mainly in the hands of the managers of controlled organizations. 
Consequently, mutual cooperation of control suthorities with the management of the 
oTeanmizations often succeeded in rendering management by enterprise and supervisory 
oreens more efficient, intensified responsibility for observation of price 
regulations, mobilized internal supplier and consumer price comtrols, and advanced 
its comceptual direction and implementation focused on efficient remedial measures. 














Ome quest bear in sind that viclations ef price regulsetions in any ‘ors or fashice 
ate always directly or indirectly reflected is price increases uneubstantiated by 
the growth of the utility walewes, which is socially wery hereful as it aay devaluate 
the purchasing price of owr koruns. 


From this viewpoint, price controle help considerably by disclosing and eliminating 
hidden price increases in the sational economy a8 evident from the review of the 
results achiewed by price comtrols in the CSSR ower the past 4 years of the Sixth 
Five-Year Plan (see Table 1). 


Table i 
ism willion Kcs 
1976 i977 1978 1979 Total 
Lllicitly obtained funds 202.2 264.9 330.4 275.5 1,073.0 
Funds restored to .onsumers 390.0 
Basic surtaxes 683.0 
Punitive increase of surtaxes 335.5 
Totel surtaxes 210.5 249.3 321.8 2%.9 1,018.5 
Reducec budgets of construction 
projects %.5 78.0 154.4 48.3 317.2 
Price proposals reduced during 
pricing 500.0 260.0 264.0 223.6 1,267.0 


From the abowe review it follows that pr «+ comtrols in the CSSR helped disclose 
and remove uniustified price increases fc products, work and outputs amomting to 
Kes 2.6 billion and along with the disclesures of shortcomings in jJocumentation for 
comprehensive restructuring of wholesale prices as of | January 1977, to almost 
Kes 5 billion. 


It is therefore imperative to support and enforce all types of controls setting 
and maintaining prices, including observation of the conditions stipulating the 
quality and deliveries. This results in desirable organization and bet er quality 
of work not omly in the price sector but also in related technical and economic 
sectors. 


This epplies primarily to the normative base, i..., mainly to the creation of 
reliable and comprehensive technical-economic standards for the consumption of 
re materials and labor, which is necessary for thorough preparation of precise 
Pricing documentation for new products. It may be said that this precondition is 
essential for maintaining the stipulated price lewel because new products cannot 
be compared and evaluated without appropriate normative bases. 
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Sew Teete of Price Comptreie te the bewent® Piwe-Teer Flee 


we feeelte of comtrele com@erted thus far by eutheritios epereting the eres of 
pticee e@6 qwelity of pre@ecte emt shewld set be estiol ied 

wit) price Clectp tee be epite of Che fect (het qumerews ef lective remedies stead 
et ite telerm Neve beee eteptee aot faplemeeted c@ the beetle of epecific coetreic. 


Sewer the. eee, Che problem remeiee Chet prices 6c Get etend by themselves bet ere 
oTTe.leated wit!) epeciflce com@titions esd echiewaments of protuction, ssles and ot er 
‘Teecizetions Theses, the correletion of prices with 611 ecomemic operetions is 
ewheeet te prectioen to (he precesse of settal replecemeet,. of in some cases the 
prices crellect the ehele ecomemic éewelepamet of cur society. especially by their 
évaesi« «herecter 


Tee bet o' Meeeetes Seelgeed te taprewe the syetes of pleneed aenagement perteiaing 
to the Setiews) ecomomy efter (980 eesiges « qumber of teskse te verlows Genagenent 
oreee which ere Cirectly of tedirectiy commected with prices. is the eres of 
pricing pellcy, these ere Gemending taste heving to Ge with the further rations! ise- 
tloe of the prictieg evetem end aimed primeriiy ot the etilisetion of éemending 

techs ica. -@¢ememic peremeters resulting {rom external ecomomic reletionships, the 
“Teetioe of preeseres epee the growth of effective iameowetice ectivity, aoe price 
wappotte fof etete target programs end ot the stimsiletion of the effective structure 
' pre@ection. This, i tere. giwes rise te epplicetions! geesures is pricing 
regeletiome end their etilisetioe te the process of iaplemsetiag segusete! 
retiomalisetions! price changes. the crestice of sew products. the prometice of 
oticiog limite. ie price ettimeletion of the techeice!] lewel end quality of products, 
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I c)emetion with the shewe-eenticoged aeasures,. price coetro!l aust be « fector 

im the ceeliesetioe of these beetc tasks, primarily by seeuering comprehensive price 
eetre| trem the aoment prices ere formed Guriag preproduction (i.¢e., éuring the 
tetre@ectioe esd coméect of reeesrch and é6evelopapet perteinaing te sew products). 
‘hrowgh the etage ot Wich the erices ere etilised is «ll commections is the 
eepplier e=¢ comewmer reletions@ip. Pree these comcepts of price coetro!l it is 
sireedy cleer thet ome te sot “online cele with tasks sesigeet te specialized 

comtr organs. bet with the eeke of «)) components of orgenizetions ead superior 
reetizsetions whi-? perticiperte dircertis -« *udirectiy tis the formstice ofr 
vtilisetioes of prices 
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weegweent | ieee te price comtrel. This te eet eccidemtael; it is based oo 

\emeeelreb.e femelle of Chete effectiveness thus fer. This applies prigeriiy 

te Use tetether etentere of tetereel coetre) epetems “sloeg Che eesagement anise,” 

(> (he ewherreted tapertence of the ecrwpulowsly defined responsibility for the 

— tet ion required for priciag ond output tewoiciag and the respoeeibility for 

eerwiee Che coméitions of quality ape éeliwertes wader which the prices were set, 

a) em@ettated coetrelse le these eres. Amslogically, thie applies aise to 

_oeewnets’ coetrol of the aetatemence of the pr 

comditiome regeleting the quality and the deliveries of the procured products and 

work, Chet be the beetle Gety of the orgenisetions 
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Setereliy. the epforcement of stricter ettent 
ieee of (he menegement( S068 sot éepend 
slgeificamce. There can be oe illusions 
~ \epeetant «6 te prodece « complete sbowt-fece is the 

ood thee, alee io the ecoomplietments of price discipline. Therefore, the edopted 
seeeetes and their specification comsider siee the coetro 

wether ities of (he ecomemic aemegement a6 well «ss 
‘wetified ie whew of the changes is 

>i am eme of meteriel incemtives of esterprises end tadividusls. 


Mie geeme ebowe 41) the effect 
ot a€}weted welwe eééed in the 
volume prejects end growth of 
ieéicatet which ts « fer better expressice 
will imétepetedly tecresse the 

vielatiome of price regulations (“hiddes price increases”), ic 

thet ie¢icetor and thes, sieo is the dewelopaent of emjustified benefits for 
pertinent orgamizetions. For example, whee cutputs echievet previously in the 
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comtrolled woleme te 1978-1979 were considered 60 percent of 
setetial cosets, they were owerreted co | Sow the weighe 
of «et e@werprictiog empwets to os auch AmpaAlogically, this may 
>e erephically demonstrated is capital incorrect prices 


representing ) percent of the coetrolled wolume with the seme sliowence for ad justed 
value eddéed will increase to 6-) percent. 


Ao o@)ectiom asy be releet bere thet the introduction of edjusted valve edged will 
lead by the eame token to a= cowersll imcresse of relative figures and thes, siso 

{ the smoent of the sllewance for the sesignetion of tasks and 

Lomcwrrescl), bowewer, the tgportesce of profits in cowering the plenned seeds of 
ecomemic proguctiow orgepizetions end is raising the resources owned by 
oreemizetions will be eshesced. Such iscestives sre appropriate siace 
trenefer gore responsibility for the implementation of the éevelopment of production 
ene circelatiow te the etiédle links of the — — and et imelate gore interest 
io prof itmaeking, sewertbeless, they aay alec intensively inflweence the efforts to 
acqgwire profits by iaproper sethods, such as epjustified price incresses. There 
ere legit imete reasons to enticipete thet such segetive tendencies will sot sbete; 
om the comtrery, they will be gotiveted ewen gore. This will be dangerous above 
ell for theoee orgenigetions that hewe become sccustomed to irregulserities end used 



















prices te echiewe tliici«t bemefite for 
be created te reader price comtrelse oe every 
mech gore efficieet. Their echiewemente thus 

ony relemetion te thie eres would etimelate « growth of the segetive 
efficient éevelopecent of cur ecomeey. 


The adopted aeasures are therefore fully justif 
oe cometrole end perticulerly om price controls. 
fairness that the significance of price coetrole 
hee dletioctiy tecreseed because everyone 
fictitiows, fulfillment of the éemmnding 
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For that reasom higher teteneity end better quality of costrole elomg the line of 
the middle limke of the aenegement cammot imposed ot procieiaséd--it aust 
be enforced with gore reepomeibilicy thes ewer before. 
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oeterview with Geenther Emobloch, firet éepety ainister for transportation and ée- 
pety gemerel ¢irector, Bewteche Beichebabe: “Activities of Beilway Vortere. Beeults 
and Goale of Bail Transportation” 





(Text! /Question/ Comrade Minister, at the etart of this interview permit es to 
ack you som pereonel qeeetions. Siace whee haewe you beem with the railroad’ What, 
in Your opimiom, ere the gost soteble weyetations of your professions! life’ What 
pereonal a¢wice would you give young reilroeders is particulier’ 


(hnewer In « teow Gaye I will celebrate ay 37th euniversary a6 4 reilroeder. St)\i, 
to cite this figure only would be yay because the profession of the railroad 
mar mest be comeidered and incorporated in the framework of social development That 
wae the Gecisiwe factor for w alec, it imawolwed ay championship of the 

whited working cleee led by ite Merziet-Leminiet party, the socialist rewoletion. « 
better life end peace. 


Wayetatiomse” There wee so preordsined career; what there was were 
oee¢s | €i¢ comfromt those. sot always immediately; indeed sometiars only follow 
ime « etregele of comecience which slwaye incleded ay family. The following is 
something like « “show and tell” of stages of developeeet: When I wae 79. I wae 
appointed to manage the Dresden DR Rei lroad/ éirectorate with thowsands of o- 
plowees. Thet q@eaent et ome end the same time truest end challenge, testing and « 
echool of life. « cadre forge. Ower and ebowe 211 personel commiteent | auet cuphe- 
site thet | emjowed the belp end support of the comredes ot o1l tiaes. When I think 
beck | am bows’ to eey thie: It is certainly sot very aeritoricus to be « 35-year 
perty @ember et the time of the Teeth SED Compress. bet it is the lesting end con- 
etentiy renewable a@erit of the party to educete, belp and harden ws so thet we aay 
me<t cor obligations ir ewery comceiveble siteation. Theat mexiea hae slwarvre been 
ané contiawes to be irrevocable 


The correct cowree to be taken ite slweye igportent; even gore important is tote! 
wentificetion with it. Theat is, so to speek, the precomdition for finding it 
ageie after the tempest. I om saying thie because, after 211. cur development of 
the socialiet reilroed seyvetem bes sot proceeded without problems. obetructions and 
cifficeltieos. We were able to cope with them precisely because we sever lost sight 
of the goel--ae better fetere end socislicn. 








it te ampeeesble for ome iadiwiduse!l alome to echiewe successes ond handle difficult 
tituatiome,. te empleie that which cammot be Gome ot the time All of thie can be 
handled omiy by the collective lanumereble personel euperiences hawe conf irard 
this Crwth for me Any Cask ot 21] aay be accomplished together with the reiirosd 
workers. prowaded ome talks to themm-~mot ia etiff formles but from the differentia~ 
ted sepecte of cur liwes, explains relationships to thee, tekes the lead with the 
utmost Ppereome | Commitment and srowses their eethusionm. This steady and trusting 
(ooperaetiom with the people was, is end comtiques the key for tackling eny situation 
whatewet 


it t* s@peretawe ot a1] Camee to face the tasks ené requirements. Sot just those 
which may be settled relatively easily Sut a@ore particularily those which quest be 
dealt with promptiy. “om the epot.” That represents educetion by doing, shapes 

ex ieliet pereomaelities, sharpens the appreciation of prodlews and allows thee to be 
recognised and settled Bo you know what we seed’ We seed an immer drive to accept 
reepomeidilities in offices and enterprises, the DR bureaus end directorates. We 
mist emcowrage these ideale at the time of treining end educating our 

employees. Geet fee to it Chet thie ériwe becomes «4 profound sewd among our skilled 
workers jest os g@ech os among technical and college cadres. The wariety and overall 
Cohemic importance of owr wonderful profession are eo fascinating that persons! 
respomeidility becomes the owerriding jod fector once these relationships are appre- 
ciated 


Subsequently we seed to comcentrate on the essential features, and that siso is 
cteciel, for example is the application of science and technology. Hot just once 
to show of f the knowledge ecqeired by Gemometrations of solitery examples but reso- 
lutely to carry cet its aess application with the plans. to create efficient pro- 
éuctiom Saees for railroeé-typical rationalization sids--all these are elements 
significantly comtribeting to the optimsel etilizetion of the social labor capacity. 


/Qeestion/ The Tenth SED Congress has elicited outstanding achievements from the 
citizens of ower country. The obligation to exceed the 1960 annual plan by the 
valee of the cetpet of two eéditionsl working Gaye wes a@et by industry and other 
sectors of the sationsl economy. What were the results in transportation, and what 
is the particeler contribution of the reilroeders’ 


— The transportation system in general and, obviously, the railroad also, 
were compelled to carry owt their ples tasks in fundamentally changed external conmd:i- 
tions and emceptionally sewere difficulties in the emergy sector. All reilrosdéers 
are only too familiar with thie from their daily work. 


Despite theese circumstances the transportation system raised its services by 

5 3 percent Corresponding to the need of the national ecomomy to achiewe greater 
transport an¢ emergy conserwation, freight bes increasingly shifted from agptor ve- 
hacles to the railroed and inland shipping. This helped emergy conservation in the 
national ecomomy end. with regard to the railroad, resulted in « freight wolume of 
312 @illios toms, the lergest wolume of freight ewer carried by the DR in any one 
vear 


Sy comperiecom with 1979 some 12 gillion gore tons of freight were carried. That 
1s am emprecedented rate of increase for our socialist reilrosed and corresponds to 











* ples excess of gore thee 6 deve The 1960 results have prowided ws with « general~ 
ly eatieflaectory bese for even greater echiewements is the year of the Teeth SED Con~ 
areee and the 1980 6 ae 2 whole. Ae tar a6 freight shipments ere concerned | ce 
emtirely jpeetafied is claiming Chet the 1960 plan fulfillmest preseges the imp lemer- 
tation of the aore challenging targets of the 1980's 


(Question) When we consider sot 1960 only but the total past five-year plan, that 
se the period between the Sinth and the Teeth SED Congress, remarkable results have 
been achiewed is railroad transpertation le the course of these 5 years ELSEMBAM- 
PRAKIS bee reported many improvemeets io operation and service . the webicle sector 
and safety prowisiows a6 well as sew facilities especially at classification yards 
euch a6 Erfert and Seddin, the introduction of remote comtrolied treins on the 
Dreeden-Schoens roete, the introduction of sicroelectromics in the apst varied sec- 
tore Whet cutetending details would you like to point out to us? 


(kmewet) = The past five-year plan period recorded immovetions and improvements ins 
all eectere of the railroad system. In passenger service we increased the auabers 
of capié passenger treins to an ewerage of 500 per day. Much inwolwed here are the 
sotercaty empress treins introduced in 1977, which circulate Mondays through Fridays 
between Berlin and 1] district capitels end iméuetrial centers; « total of 16 treine 
per ¢ay. Sew Creines were taken into service for long distance commmters, which ope- 
rate et the beginming and the end of the week. There are far more seats aveiladic, 
eepecially by the deployment of sew passenger cars, especially the 26.4 ameter long 
peseeneer cars from the Balberstedt GOR Asilroed Repair Yer¢--aend by asking eveil- 
able « certain retic of care for some rapid tremsit treins. 


As for international passenger traffic, we considerably increased the availability 
of trains for friendship trips to the USSR. Ge some routes sew sleeping care and 
cowebette cers were taken into serwice, and the evaeilebility of seats in trains 
traweling to the socialist countries was increasingly edepted to actual travel re- 
quirements 


The wolome of freight carried rose by 108 percent compared with 1975, achieving 

312 millios toms. In 1980 freight car capecity was utilized to the extent of 

10.18 tome per two axle freight car and, thereby, qanaged for the first time to ex- 
ceed the dimension of 20 tons. Sew TEEN relations were provided in tremsit freight 
cerriege. for example between Rotterdam and Budapest, Basle and Stockhola. Gawle and 
Besle. Sykoping and Bedaepest. A sew transit relation is in operation between 
Meechben and Decin. The work of the DR transit control center et Seddin, in exist- 
ence for 20 wears, bes bed « wery feworeble impact om transit traffic. The ser- 
vices of the center ere beléd in bigh estees by the DR's transport clients. 


in 1979 the DR adopted «a new refernce procedure, subdivided by international and in- 
ternal traffic. This applies to both ordinary and express freight. The sew refer- 
ence procedure established the necessary prerequisite for the reorganization of 
control regulations on the basis of EDP. 


Steaedily pwrewed was the two-track expansion of the route network. As 4 result 

soch important sections as Ber lin-Pasewalk-Straleund, Koenigs Wusterheusen-Wmebbdena: . 
Se@dim-Rosslec, Srieselang-Wittenberge, Werdeu-Plaven, Camburg-Saalfel¢d. Leiprig- 
Zeite. Altefeehr-Bergen are sow completely comwerted to two tracks 














Ae tegerés cratlroed safety, aaeny sew ChC towers hawe been taken into service, for 
cnempic io Jueterbog, Lechemwaléde. Stendsl, Bed Kleines, Gowechwits, bed Schandau 
and Berilio~Bieedgor{, in addition there is the central switch tower at Seddin cos 
plete wath Che Camed swatch towers at Ostberg and Westberg a6 well as the timed 
ewitch tower at Erfurt freight yeréd. The eutometed section block was introduced 
oo @&EnyY Section segments completed thereby, for example at the Berlin, 
Dresden and Rostock junctions. Section passage capecity and the capacity of the 
railroad depots wae significantly reised as « reeulit. 


Earlier om | g@emtioned the umportent reise in freight wolume. Let @ point out 
that these results were achiewed by sutometion and rationalization at the ma jor 
classification yards in eddition to the Seddin and Erfurt classification yards 
mentioned before. 2! major clessificetion yar¢ds were equipped with car retaréer de- 
vaces in the form of descent or classificetion treck retarders. These inc lude 
euch major égepots as Dresden-Friedrichstedt, Halle (Seale) freight depot and the 
Berlin clesesificetion yards at Schoeneweide, Pankow and Wub lbeide. 


Surely these results demonstrate the fact that raeilroeders are confronting the 
challenges of owr tame, political and economic requirements, and they are doing so 
clear sightedly and with an attitude of perty-like commitment 


[Qeestion, Yow said earlier that the DR's freight services boast achievements un- 
imaginable in former years. Last fall the daily ewerage freight volume emounted to 
‘BO kilotoms; omly 5 years ago it was 100 kilotonms less. Sow we will also hawe to 
cope wath sebetential freight wolemes hitherto carried by road transport. is it 
really secessary to carry that auch’ 


‘answer! Quite true, the necessary shift of freight from road to rail hes called 
upon the DR to carry « fer larger volume of freight. The five-year plan just begun 
thes confronts the experienced collective of 237,000 railroaders with new, greater 
anc more challenging tasks. 


in & COmperison with other developed countries we are bound to note that the trans: 
pert woleme and services in France and the FRG. for instance, are lower than in the 
ODR. This does indicate that we currently hawe an excessive call on freight trens- 
portation here. In this commection we should also note that spending on freight 
caTriage sow accounts for about 4.5 percent or some MI? billion of production con- 
sumption in the GDR national economy. 


it iS imperetiwe on the one band fully to satisfy the necessary transport seeds and 
om the other to lessen these seeds. Political economics hawe taught ws thet trans- 
port is « charge om the total social product. That is the reason why 411] really 
necessary transportation aust be handled optimelly with respect to volume, cost and 
time If more is transported than is socially secessary or if transportation costs 
too mech. the total social product is reduced as a result. Our society is there- 
fore amterested in restricting the transport needs of the national economy to the 
absolute ginige.. 


In cooperetion with all sectors of the economy the railroad gust ensure that the 
dynamic growth of owr economy's production is realized in conjunction with a dec lin- 
ime production consumption for transport, handling and gsintenance services. The 











railroaders efforts therefore Degin with the ganigizsetion of transport seeds and 
optioewe om te the optamelication of delivery relations and the deployment of aranse 
| trameport (coupled with the economically justified division of labor as required 
im the interest of our netionsal econoay~~primerily between roed/inland shipping end 
rail) op te amd including the lowering of internal reilroed expenditure 


Lerge ecomomic reserves are available by the reduction of excessive freight trane~ 
portation seeds. Gme of the causes of the Large specific transport seeds is to be 
found im som irrational cooperation end delivery relations of eaterprises and com 
hanes To be further pursued in 1981, therefore, is the optimslization of delivery 
relations, for example with regard to solid fwelse, fertilizers, >i] products, suger 
beet and semifinished goods 


[Qeestion” You mentioned as ome of the factors of intensification the economicel ly 
yestified and secessary (in the interest of the national econcay) division of labor 
between the carriers and the lowering of internal railroed expenditure. In 1980 

the railroad, road transport and inland shipping were assigned specific service sec- 
tore. ¢etermined by owerall economic considerations. indisputably the railroed ope- 
rates wonder different transport conditions than road traffic, for example; let us 
mention only the time seeded for conveyance, the cost of packaging, or house-to- 
house services. What goale hase the railroad set iteelf to be able to offer attrac- 
tive services’ 


/Anewer/ The division of labor between the carriers is determined by, among others, 
® witel criteriom--specific emergy consumption. This differs sharply emgong the va- 
riows carriers Tomowe! million gross tom kilometers the railroad, for instance, 
requires 6.5 tome of diesel fuel, road transportation 19.5 tons end inland shipping 
5.2 tons It stands to reason that the carrier with the lowest specific energy con- 
sumption will be esesigned ewen gore transport tasks and its development promoted ac- 
cordingly As you know we resolutely tackled 211 these measures in 1960, intending 
to shift 10 million tome of freight from road to reil. Last year we slready sanaged 
more than 4 million tons toward that target. Consonant with local possibilities 

the railroad increasingly takes over all transports suitable for through freight 
tre.o8, moreower transports between locations with rail access must largely be shi®- 
e¢ to rail from distances of gore than 10 ke or from/to rail access from distances 
of 50 ke 


‘f cowree oll this is easier said than dome. A lot of transport equipment, used 

for many years past. aust be adapted. The reilroed aust provide the necessary cape- 
cities, and owr customers for their part the prerequisites for the shift from road 
to rail Among others this also invwolwes the necessity for the railroad to offer 
services corresponding or near to the advantages of road transport. Such an oppor- 
tunity is presented by conteiner transports, for example. which gust be gore exten- 
sively used and expanded It gust become «2 thing of the past for trains to be under- 
seed and operating with few cars on the vweriows sections. At the same time we must 
consider operating trains which, for example, carry several types of so-called pri- 
rity freight, in other words containers, fish, express freight, meil. Another 
possibility is the so-called piggyback traffic: Entire sets of box cars or flat cars 
are carried by rail for long distances in order directly to serve the customer at 
the destination. The railroad is working on these and other offers. 











/Question/ ow far hawe you got with lowering the railroed's isternal expenditure’ 


/Anwwot = Loternal expenditure also is described as production consumption. The 
lower production comneumption, the greater is transport's contribution to the sation- 
s\| sncome. The lowering of production conewmption is «4 basic iseve with respect to 
the veprowement of the efficiency of the entire reproduction process and the stable 
growth of the national economy 


The share of production consumption in the gross product of the railroad emounts to 
som 60 percent. This fact is ewen gore important when we consider that the rail- 
roed i* & m@#)or coneuwmer within the transportetion system and the national economy 
of euch significant items as diesel feel (820 kilotons per annum), rolled steel 
(300 kilotons per ennum) and cut lumber (75,000 cubic meters per annum). In 196! 
the railroad gust reduce specific production comeumption of 211 items by at least 

3} percent 


Energy Comeumption is particularly igportent. Within the GDR transportetion systes 
the DR is « major emergy consumer, and about 70 percent of ite totel energy consump- 
tiom are accounted for by train operations. A reduction in specific energy consum- 
tion--whether in train operations or in the stationary sector--is therefore « matter 
of primary political significance for the railroad. 


[Quest ion/ Energy conservation on the one hand, increases in services and railroad 
modernization on the other--how will you be able to reconcile these goals’ 


/anewer/ Admittedly, at first glance this seems to be a contradiction--to carry 
more but use less emergy. And yet--and statistics confire this--ouwr reilroaed has 
succeeded in this purpose. In the past five-year plan period DR trein services rose 
by 5 percent while the absolute emergy consumption for trection purposes dropped by 
about 30 percent. Absolute conservation in these 5 years amounted to 21,800 tere 
joules or, comwerted, to 2.6 gillion tons of rew brown coal. Increased output and 
energy conservation--that is sot a contradiction after all; this principle will con- 
tinwe to be the DR's standard for the newly begun five-year plan period. 


One of oer priorities is the reduction of the use of imported energy sources to the 
absolute minigun It is therefore imperative to reise the proportion of electric 
trection in total train operations, beceuse that type of trection uses an average 
10% kilo jowles of specific energy per | gross ton kilometer, while diesel traction 
‘see 280 kilo joules, in other words alaost 3} times agore. Only electric train ope- 
ration allows os in future to obtain motor energy on the basis of domestic primery 
energy sources, thet is increasingly by means of suclear energy. 


Me prompt stert of operations om new electrified sections as well as the aaxiaun 
ose of the entire electrified network are other measures designed to lessen energy 
onsumption. and so is the greatest possible wetilization of fast express electric 
ent diesel locomotives, the reduction of empty rune as well as the influence on 

~perational procedures of 21! reilroeders inwolwed. By the creative efforts of 

the railroeders 211 theee gearures will erable we fully to meet the tentative 1985 
goal--the reduction of DR specific emergy consumption by at least another 28 per- 


— “ne 














‘Question’ Some steam locomotive series are still operating on the DR treck network. 
Im this commection we would de interested in your anewer to these questions: How 
lomg will we comtinuve to eee steam locomotiwes’ Ise there « new gemeration of dicee! 
locomotives’ How is electrification getting on’ 


(Aonwet’) «By the end of thie five-year plan period steam traction will eccount for 
oniy 2 percent of the total; im other words there will be « few narrow geuge sec- 
tions an¢ some other instances where steam locomotives will comtinve to operate. 
Basically. therefore, the era of steam traction in the GDR will hawe finished by 
1965. Consonant with the resolutions on the further electrification of the DR rail 
network, the operation of electric tration will rise from 1? percent is early 196) 
to 30 percent through 1965. The electrified network will then account for 14 per- 
cent of the totel rail network, ewen exc leding the sections of the Berlina intre- 
urban electric railroad. 


Ase for diesel traction it wall be owr task by the gaxigum ure of the existing stock 
to carry om the services sot handled by electric trection end to develop new locrmo- 
tives suitable for the changed conditions of trein serwices. To that end the cou- 
struction models of the 106 and 116 construction series will be subjected to a de- 
tailed study of their operation by the DR. We already talked about the energetic 
advantages of electric traction. As @ consequence we gust raise the speed of elec- 
trificetion of the DR rail network as the core of rational energy use in the reil- 
roed system. The intention is to electrify about 730 ke of sections up to 19685. 
This inwolwes the prompt completion of the sections leading from Halle (Saale) / 
Leiptig and Dresden to Berlin, the GDR capital, and subsequently the pursuit of elec- 
trification in direction owerseas port Rostock. We sim to take into service by the 
end of 19861 72 km of electrified section with the portions Lockenwalde-Ludwigsfeide 
and Eleterwerda-Uckro as well as the transformer works in Doberlug-Kirchhain and 
Le@dwigefeléde. So that we may complete at least 100 km of electrified section in 
1982. we will hewe to ask the DR electrification and engineering construction enter- 
prise and its cooperation partmers also to provide the pole foundations on another 
140 km section and request the Power, Distamce and Overhead Line Construction VES 
together with INTERFLUC to reise owerhead lime masts on another roughly 100 section 
kilometers and to assemble some 300 ke of chain drives. Basing on the 1961 and 1962 
projects we are aiming in the subsequent years through 19865 to achieve 40 ke more 
each veer than in the respective previous year. 


The achiewement of these challenging targets calls upon all those involved in their 
preparation and implementation om the basis of well crganmized competitions to deploy 
the staff comsiastently and in accordance with the proper priorities and sequences 
for the centrally planned project--DR section electrification. 


I hope quite especially that scientific-techmologicel work will focus even gore on 
the development of electric train operating equipment and its operational technolo- 
ay including retional construction and assembly processes. Obviously the expansion 
»f the electrified track network and, therefore, the possibility of running heavy 
duty freight treins with long distance express locomotives will require the procure- 
ment of modern electric locomotiwes. The DR is therefore planning by 1985 to devel- 


— 


ü procure the construction series 243 of electric locomotives. 








‘Qeestion’ Some questions om tourist and commter traffic. How does regional ratio- 
oalization affect attraction an¢d quality’ We are thin king here of the intrae-urban 
electric railroads of major cities, the dewelopment of new residential sett lements, 
the general improwement of comweyance and handling services. 


/Anewer Many improwementse in commter traffic hawe been echiewed by way of the 
“progra. for the development of commter, school and tourist traffic 1976-1980.” 

The comater traffic activiet groups which operate in Berlin, the capital of the GDR, 
im Gistricts and subdistricts, managed by the coordination of timetables in the re- 
gion and their influence om the efficient use of seans of transport to play «a deci- 
five role an the organization of commter and school traffic timetables, while 
taking into consideration as many as possible of the needs of the working people and 
the national economy. It is due largely to the responsible efforts of these bodies 
that applications for timetable changes in commter traffic declined by 40 percent 
in 197° compared with 1976. 


Since 1976 we hawe takem into service new passenger cars, thus expanding and moder- 
miting the rolling stock for commter traffic. New double-decker cars are now used 
»® the commuter run Cottbus-Jaenschwalde Power Plant; they also operate on the 
Leiptig intra-urban electric railroad and the Stendal conurbation. The expansion of 
the rolling stock also enabled us to raise the availability of seats on the Magddurg 
intre~erben electric reilroed, the commmeter trains between Erfurt and Gera and be- 
tween Sondershausen and the Clueckauf Potash Plant. Lastly we were able to add 
trains to the suburban route in the Karl Marx Stedt conurbation and on the section 
Dresden-Arnedorf. The Berlin intra-urben electric railroad is currently testing 
trains of the new intra-wrban electric construction series 270. 


l hawe already mentioned the attractive inter-city express trains used for long 
distance cCommeting. 


However, we are not satisfied with our record of punctuality, cleanliness, inform- 
tion and politeness. Punctuality in particularly could do with considerable isprove- 
mot Respect for ewery minute mst be a matter of bhonmor for ewery railroader. 

Theat applies equally to the personnel at the stations, to conductors and train per- 
sonnel as well as to dispatchers. 


Prompt. adequate and polite information given the traveler--in other words the 
considerate and courteous attitude of the personnel--does not cost anything and is 
of the etmost importance. Good quality towrist traffic is primarily based on in- 
ternal comviction and the intolerant attitude of managers. 


The fiwe-year plan period through 1985 will see another “program for the deve lopment 
of commeter, school and towrist traffic.” This will include various measures such 
as the procurement of new locometives and cars, new traffic facilities and the 
mechanization and automation of passenger handling processes. A contributory factor 
in the fundamental rationalization of ticket sales will be the micro computer con- 
trolled ticke machines, whether in the shape of booking office printers or self- 
service ticket automats. 


I mst also mention that, in wiew of the great political importance of commer. 
school and towrist traffic as well as owr collective experiences, we mst absolutely 














amprowe and arrange more efficiently the current orgenizetion of this important 
faelé of endeavor 


/Question/ Bow ¢0 you appraise the work of the operational managements! The 
greater frequency of trains, the higher cost of transports and the increased runs 
constantly compel new dispositions, especially in conditions of operation ané con- 
struction The passenger tends to be particularly critical of treine runring late 
or being scratched altogether. There ere actually pressure points, usually in the 
wicinity of Large cities or in Berlin, the capital, where the shuttle flow tends to 
be extremely lerge and denee. How can the work of operational management be in- 
prowed at all lewels’ 


[Anewer) The increase in railroad services establishes new criteria for the work 
of the management divisions; that is an indivisible reciprocal interrelation. 
Greater train frequency, for example, or greater pressure on the sections require 
timetable technologists and dispatchers to appreciate this interrelation with the 
better quality of their work as an essential condition for raising efficiency in 
railroad transportation and, by their actions, breathe life into this appreciation. 





Management is called upon to provide such comditions in the organization and tech- 
nology of the transport process as will help mot merely to achiewe bet exceed the 
set plan tergets. In the past five-year plan period, therefore, we have steadily 
introduced new equipment in many fields in order to prowide the fundamental prere- 
Quisites Some of them we mentioned earlier, such as electrification, train radio. 
mew signal and switch control and car retarder equipment, new superstructure m- 
chines. Al’ these measures belp infleence DR managemert in positive ways. This 

is demonstrated particularly by the rise im section pass capacity, the greater ca- 
pecity of cleseification varés and the gredual liberation of the railroad workers 
from herd manual labor by the transformation of jobs. 


The technology of operations is increasingly changed by new equipment. To be 
singled owt are the abolition of crossings and owertakings. the conservation of 


energy dy the abolition or reduction of unmplam ed stops as well as the resulting 
faster operation of passenger and freight trains. 


Many changes im the operation of classification yards result from the provision of 
car retaréer equipment for many major classification yards as per 2 long renge 
concept Il would like to stress in particular the abolition or at least comsider- 
able reduction of harerdows work by the skate laevrers and the greater stability in 
the operation of the facilities. 


All this reselted im @ rise im the capacities for the asreubly and disassenbly of 
trains at classification verds Also to be mentioned are the studies conducted for 
the improvement of the equipment of secondary lines The combined use of reversion 
switches and radio equipment or the railroad crossing the Harz Mountains. for ex- 
amie. enadled ws to change the technology, and the experiences gathered bere can 

be graduallw cemeralized for improved service operetions. 


The mew fiwe-weer plan will Drime further improwements in this fiel¢d. At the same 
time manaretment offices mst be aware that the challenges to the quality of their 
work are not imcreasing im @ linear fashion only; im fect ther are bound to take 








comsideradle jempe. | am thinking eepecially of the fact that we will have to 
Simultaneously operate, cometruct and electrify om important main lines. 


O>wiously this will mean difficulties and delays in railroad operations. The ¢ru- 
cial qvestiom bere is the extent of our success im reetricting thes to 4 sin imue. 
Operational management mest receive better support by the work of the preparatory 
éepaertments. It is a well known fect that any dieruptice such as « broken rail, 
éemage to the trenemission line or to a car may make the best equipment useless. 
Our customer, the passenger, may be badly affected by the train running late. Sheer 
good manners require ws at least quickly end fully to keep hie informed. 


The operational management organs of owr reilroad are therefore confronted with « 
™)or test which will take the shape of Gecisions pregmant with important conse- 
quences from the management aspect. They will hawe to insist that preoccupet ioe 
with woleme be replaced by preoccupation with service. This means we gust review 
anc analyte the development of paid work--the teriff-tom-tilometer--, what the 
cosets ate im relation to this peid serwice, and what ectual conclusions should de 
érewn, The favorable dewelopment recorded in this field lest veer can and showld 
be pursued at a faster pace. 


/Qvestion/ All tasks are handled in the first instance by people, and that holds 
tree for the railroed also. It makes 211 the differemce bow they plan, organire, 
work, and what effect is produced by their efforts. The subjective factor is gaiz- 
im more end gore importance. especially im terms of the setional economy Wheat 
éemands srise therefrom om the work of the manager’ 


Janewer An essential prerequisite for coping with the challenging éemends om our 
performance was the increasingly better wtilization of the social labor capacity 
togecher with the practical application of selected results from science and tech- 
nology. We hewe taken this into accownt in the field of socialist aenagement orge- 
mitetion alec. We haewe carried cet or imitiated extensive measures for the further 
improvement of management skills. In the offices of the mein service branch rail- 
~oad e@ministration, the light locomptiwe and cer repair shops, light rai’rced car 
repair shops, high woltage sections, superstructure shops and comstructic trains 
at the DR directorates model or skeletom structures were introduced sim lit ameously 
with the ese of manpower sormstives. These reduced management and séministretiwve 
expenditure and established « labor orgamizaticoe comsomant with standardized pro- 
gressive sorms. 


The existing operations! DR menagement wes complemented and further improwed by the 
establishment of operational management staffs at the weriows MR divisions The 
greater speed of electrification of the rowte setwork resulted is strecterel char- 
ges such as the establishment of the Berlin electrification and engineering com- 
struction division, the supreme construction management for DR electrification, 
the DR electrification éepertment and the assigument of « government agent to DF 
electrificetiom. The DB's scientific potential was comcentrated at the Bai lroed 
Imetitete. pert of the Ceetrel Besearch Imetitete for Transportation. This wes « 
significant step toward the gore efficiemt cetilizetion of the reilroed's research 
potential Plamming services were substantially umprowed by the reorgenizetion of 
the DR dewe lopment an¢ survey division. 











The GDR railroeds currently eagploy some 237,000 peopic The majority hawe the kaow- 
ledge and capability required for their jods and work with great discipline and 

— Omen t We succeeded by clase-like education to emphasize the evolution of cos 
@enist attitudes and substantially raise the professional standards of the employes. 
Ala@ost Ww percent of railroaders sre graduates of vocational training courses. 

Since 1979 oearly 50,000 employees obtained the skilled worker certificate by way 

of wocational training and adult education courses. This means that 85 percent of 
the railroaders doing skilled work hawe the secessary qualifications, and ewery 
fourth railroeder attends further egucetion courses to keep up with the rising 
challenges All this offers good prospects for fully satisfying the growing demand 
om the DR in the 1960's 


However. 211 managers quest even gore resolutely imeist that railroad employees de- 
legated to training course in fact attend on e regular desis, that various opere- 
tions are adequately practiced and irregularities in the service quickly and 
thoroughly dealt with. 


it is especially important sow to direct the knowledge and skilis as well as the 
cteative ections of reilroeders even more emphatically to the qualitative changes 
im their work generslly. the sew techmologies, the handling of the highly efficient 
equipment. the comserwation of material, energy, working hours, the improwement of 
discipline. order and safety as well as the gore efficient utilization of basic 
assets 


It will therefore be necessary comstanmtly to coordinate the professional and skill 
structure with the rising demands om the DR and with scientific-technological de- 
velopment. and to ensure a solid grownding. Sere 1 refer especially to the growing 
demands om kmowledge and skills arising from the application and further dewelop- 
ment of microelectromics, the increasing equipment of mechines with electromic con- 
trols, the ese of computers and the ongoing electrification of the DR line network. 
I comsider it another important task gore thoroughly to prepare and constant ly 
further e@wceaete the beeds of the work collectives with respect to the politicel 

anc techmaicel Gemancs of their work 


Let of esewme,. for example. that the DR amet record a stable increase in perform 
ance and efficiency im the 1980's im order to comtribute to the dynamic deve lopaent 
»f our setionsl ex ceca, It is immediately obwiows that the realization of transe- 
pertation end traffic seeds with a ginmames of trensport expenditure and dec lining 
production expendituere represen® qualitetively sew and greater challenges to the DR 
menage me ot Te prowide the effective preconditions for this we are currently 
establishing « comprebensive, tight management and planning structure of the entire 
Me reprodectiom processes ender « single command post at the Ministry for Transpor- 
tation The role of each manager is theredy intensified. In conjunction with the 
fect thet ewery reilroeder bes increasingly developed as « socialist persomality I 
am comvinced thet the sew tasks will be baendled in the coordinated collective with 
a well ¢deweloped comscicesness. It is precisely the letter which constant ly 
sharpens the ioetinct for finding thoes reserves which, despite 211 efforts, are 
etill ememploited end lie fallow 


(Quest: ~ Thies peer i the beginning of the 1980"s. and vou. comrade sinister. 
haewe Dbeem able to give @ setistactory report es well as adwising us of am extensive 








preare for the Geweleparet of reilreet serwices Avot « few questions i@ comet ben 
sicerrthey peeet fer ahead ce Chie Geeade Bow will veil treffice dewelep te the 
Coa”) «6at fetere Gene the rei lreed hewe bere, ond hat ore the preepects for reii~ 
teed cap lovece’ 


| Mewwet” | be laewe —— « reletively eteble dietribetion of tadue~ 
try #6 o!l #8 of agriculture end the feed tedeetry As « comsequence of the que” 
Latetive emt q@ueertitetive ¢ewelepawet of theee lecetions the flew of freight is 
bows’ to will oe fetere elee howe aew or igineting boca” 
teome anf Geetimetions for freight trenepertse, oe ere elreedy seting biete of this 
+= Beoetoct. Leopeta. Orfert, Belle ent Premefiert (Gter) districts os well os i 
bet lio 


The repié — of solie emt liquad tmperted energy sources by fuels based 
o0 — coel coefroete es with sew challenges The replecemrat of beet~ 
sma c:). for emaemple. will sowelwe completely sew trenepert reletions em e6¢i tice 
*. ¢emends © (remeper: wolem ent services Gee te the ¢ifferemt theres! veleces 
Apother result with be the structure] chenges in the freight car etec® Sew ée- 
mendes will alee eriee os & Comeequence of the strip ginee close te 
power pleete ene the opening o@ of sew ond Gore distant siare Tramepe t ¢ietaemees 
will S* lemger of «4 reeelt. and we will ieereesiagly seed care equipped for proapt 
erevity loading 


taports en¢ caperts will édewelep end offer greeter che! lenges Ie e@éition te the 
fectors sireedy @eationed. the freight tremeperte of the reilroed ere sliee of fect- 
ot Dy eoch getters of the ferther refieemret of coel aed getel a well as the o@- 
vanced processing of o11 Sew reletions emerge, the etructere of freight cheages 
and calle for the o¢ jeetmeent of treseport end beadling techeolegies os oll as of 
the freight car etect 


All thie shows Ghat the reilroed will hewe te sccemplic® sapertent teste fer iate 
the future It will comtimee te be the prigery public corrier in GOB dompetic 
ireaght tremepertetion, ite economic tapertence will eteedily end substantial ly 
ime teaser fee te the favorable energy sepects end the low polletion fecter This 
req@eires (he commiteret of ewery single reilroeder so thet we aey aret the rising 
— of the setions!l ecomomy ef the beet possible qeality end steadily éec lamang 
prime coete 


Im commection with the further ec iemtific-techeolegicel deve loparet end the treads 
seetched is oor tel. every reileroeder o11l exper «6 secure future 


| woeld lite te o6¢ 6 perecesl sote 


Pile the reeultse ent tergets is reilroed tremepertetion were Geelt with om « 
geretion ent emewer Sesie if the course of this taterwiew. the results of the ée- 
we lopmeet of the eocisliet reilroed evetes ere ctwiewsly sot the reselt of a 
worgs They ere Seeed of the potentieted «efforts of ewery single reilroeder. ied 
hy the politicel organs end Sesic organizations of the party of the worting « less 
> the reilroed evetee I! feel « prefeunt seed te cupress ay sincere thanks to 
sliiet thee 




















The cetadliebed, deweloped socieliet railroad eyetem with ite cutetemding capacity 
ie get oaly cur comme echiewement; it is alee the comfirmetion of cur victorious 
efvence is the organisation of the deweloped socialiet society ia the GR. We 
combine our pride ia thie echiewement with the incomtrowertible confidence and cer- 
tesety Chet owr eecie’ tet reilroed eyetee beolde « firme place in tote! societal de~ 
ve loparet end. together with owr sociaeliet social order, edwances toward sew and 
Drighter heights 


Theat i* emperiomce, appreciation eed knowledge We comfromt the greater tasks of 
the future with optimiee eed confidence, and we give of cur beet with reepect *o 
thee a6 well a6 the Teeth SED Congress 
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TRADE With SOVIET UNIG DETAILED 


Budapest HET! VILAGCAZDASAC in Hungerian 9 Mey 81 pp 21-22 


\Text,) Between 196) and 1965 Hungery’s trade with the Sowlet Unions, its largest 
tteding parteer, will amownt to gore than M billion rubles. The Seviet Usice 
supplies Hungary with « significant portion of its secessary energy sources and 


Tew materiale. Hungarian enterprises supply their Sowlet partners chiefly with 
machine lodwetrial products, consumer goods, and foodstuffs. 


The economic cooperation comducted with the Sowiet Union and the developing for- 
eign trade based thereon is of vital importance to Hungary. The Soviet Union occe- 
pies firet plece among both our buyers and suppliers in the list of our foreign 
partoers, stated Peter Veress, ginieter of foreign trede, at the end of March whee 
be signed the 19861-1965 terme of trede and payments agreement wi 


Moscow. 


Hungarian-Soviet Trade in Million Rubles 


Hungarian export 1,720 1,960 2,429 2,413 2.7% 11,278 
Hungarian import 1,771 2,066 2,396 2,741 2,981 11.955 
Total trade 3,491 4,026 4,825 5,1 5,737 23,233 
Ba lance -$i -106 +33 -328 -255 -677 


The volume and composition of the trade fized in the agreement shows that both 
sides are trying to increase their trede and dewelop relations on the basis of 
mutual advantage. From the viewpoint of the dewelopment of the Hungarian econcey, 
it is of cwtetanding importance that the Soviet Union supplies by far aost of the 
necessary supplies in petroleum, various kinds of ofl products, satural gas, elec- 
tric energy, foundry coke, coal, iron ore, wood products, and cotton. The un- 
garian enterprises buy large quantities of aeodernm aaechine tools, road building and 
comstruction industrial equipment, agricultural lift, carrier, and sviation equip- 
ment, and automobiles. Various large industrial establishments are being built ir 
Hungary with the ese of Soviet equipment. Prominent among these are the Paks 
Atomic Power Plant, and the continuous steel casting works, the sew coke chemical 
plant and the ore compacter of the Danube Iron Works’ comwerter steel manufactur- 
ing piant. 











Om the Deele of the long tere trade agreement, Sewlet orders make 
our Bechine iméustry breaches which asauflaecture 
of their eemeal production, of in some caves ewes gore, on the Soviet market. for 
exemple, the Sowlet Unice comtiques te buy about one-half 
in learwe beees. The Bungerien ready-to-wear clothing tadustry, the knitwear io- 
dustry amé the shoe industry comtribute to supply the Soviet population with 


oeeumer item. Large volumes of Hungarian phearmeceut 
tables, end camped fruit are awailable in Sewlet stores. 














in fecemt years we hewe strengthened and in the seat 5 yeare we wil 

Gevelop those economic cooperation forme which are being real 

of bilateral amé mmiltilateral integration geasures within CIA and serve to accel- 

etate economic éevelopment, to godernize the 

‘he efficiemey of industrial and agricultural productice. 

Hungetien enterprises have purchased one-fifth of the imports coming 

Soviet Unicow and delivered one-third of their exports to the Soviets 

‘Tramework of epecialization and cooperation 

Sobile inéwetry ae well a8 trade in atomic energy gachinery, aachine industrial 

parte, prefabe and component parts is being coméucted on the basis of special 
years 
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tion and Cooperation agreements. 


ise 
On the basis of experience in previous » @@ essential) element and condition 
in the édewelopment of bilateral ecomomic relations is the taprowement of the tech- 
nical lewel and of quality. In the opinion of Hungarian foreign trade experts, 
meither io Bumgary sor in the Soviet Union are there secure and lasting market ing 
possibilities for products of only ewerage lewel. On the basis of informeticn 
gathered from Sowiet partners it can be stated that gost of the Bungerian export 
items heawe « good reputation in the Sowiet Union. Particularly favorable are the 
views regarding Bungarian communications and electro-scoustical equipment, which 
periormed owtetandingly alec at the 1960 Moscow Olympics. The same can 
about @ungarian buses, computers, medical equipment, floating and portal 
end automatic measuring equipment. SHungerian pharmeceuticals, consumer 
foods are sought after goods. 


Trade between the two countries will amount this year to 6 billion rubles, or 7 to 
* percent more than last reer, according to the Bungerian-Soviet trade protoco! 
for 1981 om the besie of the long tere agreement. 
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GRAINS, POTATO FRGOEACTION POR 1960-: 98: peEDNICTED 
Wareaew RADA NARGDOMA COBPODAREA ADNINISTRACIA in Polish Bo 5. 7 Mar 61 pp 19-20 
[Article by Lee lew Lalewari) 


[Text Im the present difficult ecomamic situation, the calculations of the food 
protection belence are of special importance. The State Inepectorate of Agri- 
celteral Progection (PIPR) while estimeting the outlook for crops at the same 
time is carrying ovt balance calculations of production, especially of primary 
crops, that ts, grain and potatoes, im somsccializced farming. 


These balances are of emeptionsal camplexity because of: 


-manifold etiligation of preadection im agriceltural eeaamy iteel{ (sowing, 
planting. comeamption, feeding, ete .); 


-~metea! replaceability of grain by potatoes and conversely. as well as replace- 
ability of grain by potatoes and comwersely, as well as replacement of corn by 
other feeds (comcentrates from purchase, fadder plants, etc.) in feeding fare 
aniralse. 


--many ¢disposers who are engaged in agricelterel-produect turmower or who consume 
thee “istetry of Commerce, processing industry, farmers). 


The Leck of emact records of imcame and expenditure in inédividues! farm and at 
éispoweers of the production makes it secessary to resort to certain simplicetions 
and even to comwentiomality im éealing with certain items of balance. The basis 
for calculations, bowewer. is provided by warious material data available in the 
guineas (rural partebes). such as: accountancy (procurement, turnower of seeds and 
ots. purchase of concentrates), reeelte of agriceltural censuses by GIS (Centre! 
Office of Statietice) (areas of sowings, sumber of fare animels), and estimates 
anc servers by experts by PIPR (norms of sowingse and plantings, grain fed to 
cattle. self-prowiding. losses. size of crops, etc.). 


Amaiyeis of the balance, especially im the current, difficeit year, should throw 
much light @ the general sitestian im agriceltere, in paerticelar om the forecasting 
of animal production ant the possibilities of rations! stilizatian of productia. 


Characterization of 1980/81 Balance 


GRAIN. We entered the 1980/81 year with wery omsell greie reserves (160,009 tons) 
beceute of the catastrophically law harweet of the previces year. The 1980 crops 








proved to be only by 0.9 million come (6.8 percent) higher than in 1979. A 
relatively emall A. dee. ie the result of « emaller (as compared to 1977) area 
umeer crope and loeeece of crope Gue to many causes (repeated flood disaster, 

lack of putritiwe «elements in the soil, shortage of the means of plant protection 
am scant effectiveness of phytosanitary aeasures because of frequent rain and 
cole, widespread ¢leeases, difficult harwest coméitions, etc.). 


fcomomical estimates of cereal crope (four grein crops with grein mixtures, 

seed corn, backwheat and aillet, and other cereals) esounted in the sonsoc ia lized 
larming to 16.4 @illiem tone, and purchases of seed grain from state resources 
to about 0.2 million tones. 





it wae ewieaged Chat of the aggregate of cereal crops, estimated at about 
‘+ § wiliiom tome, the individual expenditure balance headings will be as follows: 


“sewing, about |.) aillicon tone; 

“procurement, ebout 1.9 aillion tons; 

~-self-prowiding, about 0.9 willicon tens; 

~=feeding to cattle. about 9.9 willics tons; 

“losses, about 0.6 willicn tons; 

~-tree-market sale and next year’s reserves, about 0.2 million tons. 


The item of self-prowiding an¢d next year's reserves are at the 1979/60 level. 

The crop increase in 1980, compared with 1979, will be held ower chiefly for 
feeding cattle. Grain losses éuring seed storage are being also slightly increased 
becaete some of the seed taken im was sprouted, affected with diseases or damaged. 
It is likewise being emvisaged that because of the worse than usual quality of 
seed. more seed will be held ower for sowing fram fare resources (about 6,000 tons, 
compared to 1979). 


Balance calculations indicate that despite the crops in 1960 ns higher than io 
197°. procurement of grain will be less because of « great decline in production 
io the most pradective voivodships (Torun, Elblag, Wloclewek, Komin, etc.). A 
compid¢erable decrease in crops occurred chiefly because of flood-induced losses 
and was forther amplified by the failure of potate crops. This prognosis is aiso 
confirmed by the course of the graim procurement which so far is lower than the 
results of 1979/80 ecomomic year. 


Thess, @ Ge emt of the 1981-61 ecomamic year, there will be left wery scanty grein 
reterves. which is commected chiefly with the necessity of earmarking for cattle 
fee¢--in oréer to supplement shortages of potatoes--of an additions! amount of 
grain from the ferme’ own reserves. 


In indivicwal regions of the country, howewer. the situation pertinent to the grain 
halance varies greatly. 


In 1980, the increase of crops, compared to 1979. was achiewed in 33 voivadships. cut 
of which the greatest increase was in the sortheasters ant central regions, where 
after calamitous rye crops in 1979 there was «a considerable increase in crops in 

1980 (6-10 quietals per hectare). 


‘ 





in 25 veoivedehips with lower grain crope im 1960 there is emwisaged an tacrease 
in grain procurement, with Ostroleka Voivodeship hawing an almost threefold in- 
ciease compared to 1979/60, and Clechanow, Bialystok, Siedlce, Suwalki, Bials 
Podlaske and Radom voivodehips almost doubling their increase. 


ln eight voiwedehips: Bieleko, Kaliez, Jelenisa Gora, Legnica, Opole, Poenan, 
Tarootrees, Tarnow, and Wroclaw, the ascertained tacrease of crops was used in the 
tivet place for cattle feed, thus limiting the supply for procurement on account 
of shortages of concentrates occurring in the second quarter of 1960 and also 
consicering the poor harwest of potatoes and other fodder 


In 1980, compared with 1979, a de.line in crops occurred in lt voivadships: 
bydgoezce, Cheim,Elblag, Gorzsaw, Koezalin, Krosno, Nowy Sace, Plock, Preemysi, 
Reeetow, Sectecin, Torwn, Walbrevch, Wloclawek, and Zamosc. These are mainly 
volvadehips which have experienced disastrous effects of floods. In all these 
volvodehips a decrease was alec ascertained, compared to the 1979/80 ecomamic 
year. of the possibilities of procurement. 


POTATOES. After the wery high crops of 1979, there were left for the 1960/61 
economic year certain potato reserves with greatly impaired quality. Reserves 
of approximately ©°.# million tons were practically fed to cattle as early as 
July 1980. The potato crop of 1980 prowed éfmastrously emall (24.1 millian tons 
against 45.° @illion tome im 197%). According to estimates by gminas the re- 
Quirements for sete to be purchased from the state reserves are of the order of 
0.5 million toms, that is. samewhat gore than in 1979. 


The owerall masse of potatoes--25.4 million tons--is to be ased as follows: 


--planting. about 4.9 afillion tons; 

~-gelf-prowiding and free-market sale, about 2.6 million tons; 
--procurenent,. about 1.3 million tons; 

--cattle feed. about 13.2 million tons; 

--losses. about 3.2 sillicn tons. 


All expenditure items will be decreased compared to 1979/60, the greatest, almost 
fourfold, being in the procurement and almost twofold in cattle feed. It is en- 
visagec, moreover, that about 9.4 million tons less potatoes will be used for 
planting. 


The shortage of sets may be still greater considering exceptionally poor potato 
crops in areas in which the production of sets is greatcet (the northern regions 

of the country). This ewent may cause a rather considerable reduction of the 

area of potato culture im 1981, which camstitutes so less than 19-20 percent of 

the agricultural structure of nonsacialized farms. The losses occurring during 
storage of potatoes were estimated in the balance to be less than half as 

comparec to 1979/80 as the result of the wery emall owerall crop in percentage, 
however, losses will be considerable (about 15 percent), due to the poor preserva- 
ble Gua ity of potatoes (¢iseases, harvesting under conditions of excessive humidity, 


etc.?). 


A Gecrease in potato crops occurreé in all voivoedships, with the must seriocus, 
a threefolé Gecrease, in voivatdehips of Torun, Wloclewek, Bydgosercz, Elbiag, 











Kroenc, Koezalin and Lede City, and sore than twofold, in the voivadships of 

Slupek, Gdansk, Blalyetok, Konin, Chele, Clechanaw, Pile, Plock, Reesraw, Preeays!, 
and Lamoec. All voiwodships anticipated « decrease of the possibilities of procure- 
ment of potatoes and limitation of their use to feed cattle. 


Reserves and Prognoses of Purchase of Feeds 


It ts being estimated that the grain and potato crops, in terms of grain (4 quintals 
of potatoes * | quintel of grain) amounted in 1960 to 20.5 aillion tons, that is 

+} milliem come lees (17 percent) than in the rather lean (because of disastrous ly 
mall grain crops) year 1979. In 411 voiwodships, the joint reserves of grain 

and potatoes, in terme of grain, are emaller than « year ago, out of which the 
woret--more than 30 percent--are the voivadships of Kreenc, Wloclawek, Torun 

and Kosralin, and about 25-30 percent in the voivodships of Konin, Reesto. ant 


Preemys!. 


Individual voivodships are earmarking an aneven amount of grain and potato reserves 
for feeding to cattle and there exists « rather great territorial differentiation 
in animal production. Fram the table given below it results that the emallest 
amount of grain and potatoes, campared to 1979/80, will be earmarked for feeding 
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1. Index of changes: 1979/80 = 100; ?. Piotrkow, Skierniewice, 

). Number of voivadships, Tarnobdrreg, Olsztyn, Pornan, 

3. Votwadships. Katowice, Slupsk, Krakow City. 

& lLemea, Gstroleka, Siedice, Lodz City, Bielsko, Plock, 

S. Zielona Gora, Opole, Wroclaw, Walbrrych, 
Warsew City, Bialystok, Pils. 8. Tarnow, Sieradz, Zamosc, Nowy 

*. Redoam. Kielce, Biale Podlaska, Ciechanw, Secz, Leblin, Chels, Gorzow. 
Suwalki, Leszno, Czestochowa, Szeczecin, °. Koszalin, Bydgosrcr, Wloclawek, 
Géans’, Jelenia Gora, Legnica, Kalisz. 10. Preemys!, Reesrow, Konin, 


ll. Elblag, Torun; 
12. Krosno. 











cattic in the voiwadgships of Kroenc, Torun end Elblag. in the voivadships of 
Lames, Ostroleka and Siedlice it te anticipated thet the use of grain and potatoes 
for teedimg will be jointly more than in 1979/80. 





Reserves of teede emaller than «4 vear ago had an untavorablic infivence am the 
treme in animal production. The quarterly census of aniagsis taken in October 
1980 showed, campared to 1% +, «4 Gecrease in number of cattle by 4.1 percent, 
including that of cows by 1.) percent, anc that of hoge by 2.% percent, including 
that of piglets by ©. « percent and sows for breeding by 1.6 percent. It was 
touné, moreover, that in the third quarter of 1979 there occurred a decrease of 
the cowerage of sows a: copulation centers. the sellout of saws, emall demand 

for piglets. etc. 


Changers in the pigherd against the backgrounc of the feed situation are 
tlleetrated by o map on page IV of the cover 


in this situation, ance aiso consi¢ering shortages of concentrates in the state 

sale centers, at the beginning of Nowember 19609 @ decline in purchases of com- 
centrates was anticipated Geepite the ineufficiemt reserves of their own feeds 

om tarms. It wae estimated at that time that purchases of concentrates would 
amount to 2.9 million tons, thet is about 9.4 million tons (11 percent) less than 
in 197% 80. Joint shortages of feeds: grain, potatoes and concentrates fron 
purchases would then amount in the item of ‘feeding to cattle’ to about 2.1 million 
tone 


in order to ensure feed reserves at the level of the 1979-80 ecomamic year, the 
purchases of comcentrates shoulé emount to about 5 million toms. There will 

be also shortage of other feeds such as: fodder root crops, corn for green 
forage, meadow hay, etc 


Considering the scarcity of fee¢d reserves, a decrease is being enticipated of 
feeding rations. perticularly potatoes 


The norms of grain feed (including concentrates), and potatoes to cattle were 
estimated [in quintalse tc be approximately as follows, per heed: 


-shorees. 9.5 of grein anc 0.6 of potetoes, 
--cattle, 2.5 of grein and 9.6 of potatoes; 
~~pige, 3.4 of grein end 5.3 of potatoes; 

--sheep. 0.3 of grein anc 9.3 of potatoes; 
-—poultry, 0.2 of grein end 0.1 of potatoes. 


In same regions of the ca ntry, potatoes will be practically eliminated fron 
feeding retions for borees anc cattle, and for other animals such rations will be 
outright at the “sterwation” lewel. Despite the difficult feed situation, the 
ciftferentiation of feeding rations by regions is rather considerable. 


The lowest feecing rations of grain, concentrates and potatoes, together in 
terms of arain, 5.1 Guintels per pig, are noted in the voivodship of Gdansk, and 
the highest. 6.6 ¢ head, in Skierniewice Voivodship. 


A rather comsicerable quantity of these feeds were earmarkec (om the average 5-6 
Guinteals per pig) in the voivodships of Chechanow, Lamza, Ostroleka, Bialystok, 





#areaw City, Siedlce, Radom, Lublin, Chelm, Zamoec, Piotrkow, Czestochowa and 
Jelenta Gore. Im these voiwodships, it te necessary in the current year to pay 
special attention to the rationality of feeding critical feeds to animals. 


Gowerament decisions taken in Nowember 19680 aimed at ensuring greater procurement 
of potatoes and checking the falling tendencies in raising an’ production of 
enimals may bring abast « somewhat different expenditure of grain and potato 
crops than envisaged at the beginning of November 1980 and an increase in buying 
concentrates by farmers. 


It seems to be expedient in the present difficult feed situation and decline of 
animal production to pemetratingly analyze the estimated balances of 1980/81 crops, 
prepared in each geina by PEPR specialists, from the viewpoint of getting the 

most rational management of the crops obtained. 


The analysis of balance estimates broken up by gminas may lead to a more appropriate 
distribution of concentrates and limitation in same regions of the country of 
excessive, ineffective norms of feeding. In « more economical feeding of animals, 
for which in 1981 will be earmarked 70 percent of grein crops am! about 53 percent 
of potato crops, lies--beside other beneficial results (greater profitability 

of raising animals, better organization @ production, etc.)--a possibility of 
limiting the results of the decline in animal production caused by the failure 

of many feed crops in 1980. 
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MEASURES TO IMPROVE USE OF PRODUCTIOGN CAPACITY STUDIED 
Bucharest REVISTA EOONOMICA in Romanian No 16, 17 Apr 81 pp 5-4, & 


[Article by loan Mihai) 


|Text) The process of the continued growth of material production in Romania through- 
out the wears has required building «a large number of enterprises and section which 
have been supplied with machinery, equipment and highly technical installations. - 
ly im the last decade have nearly 4,000 industrial capacities been built ad put into 
operation, while many other existing enterprises have been developed and modernized. 


ln the context of the measures taken to increase and modernize the fixed assets, an 
important component of the national wealth, the enterprises, industrial centrals and 
ministries have taken action for more sensible loading of the machine tools, instal- 
lations and equipment, for better maintenance and operation of them and for reach- 
ing the parameters forecast within the schedules plammed. Yet, as was pointed out 
at the meeting of the RCP CC Political Executive Committee on 10 March 1981, « oun- 
ber of basic machine tools, technological installations and production capacities, 
particularly the omnes which entered into operation recently, comstruction equipment 
and means of transport have not been utilized at their full capacity. Proceeding 
from this situation, the party has set the task that all responsible factors without 
delay take the necessary measures to establish specific actions intended to contri- 


bute to improving the degree to which fimed assets are used and to the continued rise 
in the efficiency of investments. 


taining the Production Established Faster 


taining production at the level of the parameters established and achieving the 
technical-economic indicators approved within the shortest possible period from the 
time the new capacities ere placed into operation is an obtective need and urge * 
requirement for achiewing the economic effect in mind when the investment was ap- 
proved. Experience has confirmed that when the techmical-ecomomic documents for the 
new projects are thoroughly substantiated and when the production capacities being 
placed into operation have the necessary conditions insured for carrving them out 
and for their operation to conform to the provisions of the documents, the time it 
tekes to execute and reach the plammed parameters is minimal. In this regard what 

is comclusive are the terms wder which the planned parameters have been reached for 
certain production capacities such as the cold strip mill at the Galati Iron and 
Steel Combine, the intection p wm section at the Sinaia Fine Mechanics Enterprise, 
the spere perts section at the Iasi Auto Parts Enterprise, development of the 





Electromagmetic Enterprise in Becharest, the wood chair factorw at the Sighetu] 
Marmatie! Wood Processing Combine, the lasi Enterprise for Wowenm “aterials and 
foaitweer and others. Placed into operation in the last two wears, these capeci- 
ties hawe achiewed ecomomic-technical indicators in periods of time which heve 
not exceeded 12 months. 


Achiewing the production forecast and the other indicators of ecomomic efficiency 
im « reletively short period--for same of them it is even below the schedules ‘ore- 
cast-—-is due to the thorough substantiation of the timeliness of the sew capaci- 
ties, throwgh the technical-economic docyments, including the profile and variety 
structure of production and precise implementation of the documents’ provisions. 

ln thie wav petting new capacities into operation with certain provisional site- 
ations or without carrving owt certain {fobs was awoided, tobs which apparently 
would not directly affect the normal flow of the production processes. Also, 

even before the start of execution of the investments, the problems vere solved 
regarding arrying owt the commected and collateral ‘obe--im strict correlation 
with the capacity--for providing the raw materials on the basis of « contract at 
the quantity and quality lewel prowided in the documents for total sale of the fin- 
ished production om the domestic market and for export, for diwersifring product ion 
in accordance with the consumers’ requirements and so forth. 


Timely training of the operation and maintenance personnal also has held a= impor- 
tant spot in insuring the conditions which permit intensive and efficient use of 
the mechinery,equipment and installations supplied. As a result, et many capeci- 
ties pleced into operation in recent vears, the forecast parameters have been 
reached in relatively short periods (3-4 quarters) and in some cases even vere lens 
than the terms forecast in the approwed timetables. This is the case of Wo 2 
s-inch rolling mill at the Roman Pipe Exmterprise and the middle-section rolling 
mills with epecial sections at the Otelul Rosu Enterprise, the Cotton Weaving 

“ill im Tiree Mores, the Treimica textile enterprise in Pucioase, the Snitweer anc 
Wowen Meterial Enterprise in Iasi and so forth. 


However, in other capacities where the central comcern has not beem providing per- 
sommel and training them in time at the level required by the new techmolortes, 
together with prowiding the other necessary conditions, the maim technical-ecomomic 
indicators hewe remained below the tasks established, althoweh the terms provided 
in the approwed timetables expired lome before. A number of capacities are in this 
situation, such as the Pitesi Automobile Enterprise, the Lomea “ining Enterprise, 
the knitweer enterprises in Cebul Silwamiei and Cimpenit amd others. 


Reasons anc Consequences of Not Reaching the Technical-Economic Indicators forecast 


The mew capecities placed inte operation, however, in all cases heave oot reached the 
parameters forecast in the time limits forecast. There are warious reasoms for this 
state of affairs. Of 133 industrial production capacities, with time limits fore- 
cast in expired timetables, which hed not fully reached the approved technical-ecanc- 
mic indicetors approved br the end of 1980, for more than 6) percent of them the 
main reason for failure was the lack of certain rew materials or providing ther 
under conditions different than those provided in the documents approved; in other 
cases the freqcuemt changes which occurred in the structure of production, deter- 
mined by the comsumers’ requests, led to going berond the time limit for fitting 

into the peremeters forecast. 





Pr Sw f Loe specities gut iste operetiog is recest veers 
seve beem in sigilar «it vat Lome me exemp.e is the cable eectiom et the Ciapls 


rei i tallergical Dine, wiic was forecast te echiewe progecticogn et the ler- 
el of capecity ta the iret quarter of 198). Set waich,. Gur to the lack of dead- 
irewe wire, t« echiewine « prodection wich is aprely "5 percent of the lewel ‘fore- 
ost Te reasecm for failing te completely provide for the seed ‘or @eé-érae 
wire ite th faellere te Sewe the So ) bere etee. ¢rewing will is thie seme combine 
go iat peretion within the pleampec time _iatit. Dee te this same shortcoming . 
roSectia@n ac other approved peremeters were sot schtiewed by the sew steel cable 


>lel Somanesc Ep terprise This sitwatice could heave 
nwestweents intended for >elldiase the Ne } hard steel érewine 
mil. at the (liepile Tersii “Setallergical Combine would Sewe srovided the secesserr 
t ich would hewe peruitted Seviang the capecity @ tate prodec- 
ime limit, «2 @editicn which tecleded tevieag the dail der 
respect the coetrect obligetices 


™ a.fo is fownd at the calciq@m carboemete > ipitete tastal lat ice 
ot the Pletre Seamt Chemica. Fertiliser Comgbise,. pleced inte operation ia April 197%. 
Mete the mein tectmical-ecomomic insdicators approved could sot be carried of cae- 
pletely. im perticulier due to the faliure of the wite of the “isistry of Ferestry 
tconomr apc BSullding “Materials to provide the type | ie@ustrial rich lime, with « 
mevinwr of percent resiégwe om slakiag amd replectag it with bell diee _ige wit’ 
— Percent resigwe om slaking 


eith regard toe the difficulties commpected with providiag complete sale of the ero- 
Sucts, which appear atter the sew capecities Seve beam put iste operation, is sar 
eases they ere Owe either to « change is the requirement «. the Gompstic apd ‘or- 
elig comsumers for the necessary cuamtities, veriety strecture od quality of th 
tailvre the conewmer capecities within the time linits 
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>. apne and which were taken into comst@eration we substantiating the timeliness 
creating new prodection capacities. Part of this cetegervy is the factory ‘for 
f‘ermitere from paels meade of particle board froe split amd teztured wood in ©ovesne 
forecast im the approwed timetabies tc sechiewe the parameters epproved in the ‘ourt* 
suerter of 19°78, co Gete it still Sas sot reached these paerepeters Que to the | act 
oraéers Im exchange, the factory has complete sale insured for the productia 
furniture with shiny adc mette finish veneering. In such « situatian the pro>- 
lem arises of whether the consumers’ preferences beve gome toward other kinds of ‘fur- 


clitere wc whew the ecterprise did not demonstrate gore receptiveness and efficiency 
" essinmileting the werteties of furniture requested be the sarket and iat roducing 
t into manufacture as planned currently in the programs of geasures adopted. 


ese examples with all clarity >rimne ow the seed for carrving ow s complex inves- 

riget amc lome-rame@e recuirements of the market on the Sasis of tho- 

rowgh merketinge studies. At the same tige, the contracts comcluded with the sup- 
ters of ecoulpment or rew meterials mdé comswerers of the finished sroducts sust 

specif. th the quantities of raw materials and their contest in wetul siseral sw - 

tance, in the case of providing the consumption recuirement for the new capacities, 
* as the wolume of finished products apé thetr variety structure in the case 
ee 
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echmclogical Feuvinpment an¢ Install! at ions 


e role in reaching the approvec parameters quickiv is slaved br ¢t cual ity 
te - gical ecuipment ame installations, crimarily the basic apes. The 





ptinw use of the capecitios Gepenes Gecisively om the quality, output and be- 
savior is operation, o the degree of qualification, wiedowr and ekill of the oper- 
etloe ao¢ malotemamce persome!, woen all the other comditions are provided. Hovw- 
ower, it Dee Swen found thet for ome reeeon or apother (mistakes of design made 
in the defective operetion of certeis equipment or inetallations, having the sur- 
pliers owerestimate the techmical-proe@wction performance of equipment and instal- 
_atioms ecguired from import (or from Romanise ad eo forth) « asumber of productica 
apecitiles which Bewe gome inte prodection is recemt veers have sot achieved the 
techetcal-ecemomic indicators forecast withia the time lisits forecast. 


\ epecitic came is the inmetallaetion of Driguetting with binder of lignite from the 
eTbem-Deering Deeie is Capent, where ome of the maim ressons for failure to achieve 
(= peremeters eapprowed te the frequent defects of same of the basic equipment ,which 
eeld sot be found watil the guarantee tere provided by the foreign supplier had ex- 
pire (fer the equipment celiwered as well as for the technological drving process 
me pro@ection of the secessarw beat). Sistlar cases alec cam be cited for other 
installations pro@eced in the country or obtained fros iaport. 


ech situations could hbawe beam awided, at least partly, wder conditions ia which 
tue “ehewior of similar eeuipmest is operetion could hawe been thoroughly checked 
«tore comtrecting, tf thew bed been produced previously and already were in opera- 
tiem. hws, it is secessery to prowide precise clauses in the contracts concluded 
with ell suppliers of equipment of compoment parts of then, clauses by which ther 
would e®eume appropriate material respomsibility im cases where the equipment cr in- 
etelletions deliwered do not confirm the inidicated paremeters in operatic. 


eree,. there are situations in which, for ape comsideration or amother, in «a 
ettain period of time there cannot be complete insurance of the sew capacities put 
ote operetion, the raw material or secessary utilities at the lewel of the quality 

recest in the documents. In cases where the changes act for a lome period of time 
end it me longer is possible to return te the comditions taken inte consideratice 
when the Gocuments were approwed,it seems timely te take into consideration the ef- 
‘ect of these cham@es om the lewel of the parameters approved initially, to which 
the perticeler corrections must be sade. 


‘liminmatine the reasoms which can wfaworatly affect the level of technical-econamic 
indicators of the sew production capacities which are put inate operation during in- 
estment ectiwity is possible and must be one of the basic concerms of the holders 
me beoeficiaeries of investments, of the designers, builders and suppliers of ma- 
nimerv. equipment and technological installations. It cam and gust te obtained 
throweh close coopersetion among all these factors and other organs concermed vith 
~suring all coméitioms, ewen from the phase of the planning and carrying out of the 
investments, which perwit complete and efficient use of the sew capacities through- 

t their leneth of sormed service. However, this also required timely training 

' the personnel for operation and maintenance at the level required Sv the techno- 
wical processes and techmologtes supplied as well as >yv insuring the raw materials, 
materiale and fwele, emerev, weter and other utilities. the other hand, what 
should be kept in mind is the creation of conditions for complete sale of the pro- 
tectiom >w closing firm, lomg-term contracts with domestic ad foreign consumers as 
well as providing of all the necessary cooperation in carrving out production, crea- 
ting ovwclet of research and design within the new wits, with whose help the intro- 
tection of what is sew in production cam be insured as well as efficient adaptation 
the comeumers” demands. 
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~“PoeTaa®? OF SE DEC ING FREOTECTICN COSTS STRESSED 
bechere@eet SEVISTA ECOROFICA te Beomepiee BS 16. 1? Ape 81 oe '+* 
Article *¥ @ Sica, director tn the Stete Committee fer Prices 


Teat \ Daerecterietl: teatere of Remeelies ecamemic édevedopeent in the veers of the 
errest (lweeweer pla ie the emphasis of promoting tetensive fecters. Thee «sie 
st echlevieg @ lLecreese is predection @ve te the tecreese ta labor productivity ad, 
gemeral. is plaemped production with emailer eeterte) cosewmption per mit of pre- 
fect compered with preceding pertods, taprowanemt ie the indicator of etilizatia@ of 
pto@ectloe capecitios, ts the ewd obteisiag «6 rise ts setional tacome by lncressing 
te at ticthemt ef ett tctemey hy thelr very setere, production coets sre & echo 
a: etegoty e=éegemows te iotemeive faectere, siace they ere integrated is the com- 
ept of saevieg eo social labor, Oy eoblilsiag the weve te reduce production cosets, 
= iocreese io set income is sought, thet is. tf the astertal aed financial resources 
' t™. ecapomy 


A Deelc compoment of the q@ooecept of seving co social lebor, the reduction is produc- 
tlom cosets exerciees « direct ieflaence @ tecreaesiag profitability. om obteining « 
‘igber sees of setiemel tecome apd. taplicitiy. = previdiog the resources seeded 
for «© evetemetic rise i the pepeletioe’s etemderd of living. te sccoréemce with the 
vislees. « wolame of sewingse of 270 bilities let. of ehich 27 Silites ere t 1981, 
to ‘“* obteleed Gering the veers of thie five-weer plese  redectag productia 

ste apd seterial expenses per mit ef product. At the sape tiae,. is oréer te coe- 
lidete the See for formieg eredection aed G@livery prices froe | Jamasry 1981 tc 
jomanie « economy, th work collectives Seve committed theapelwes te oteiaing o6di- 
tleme!l seewiees of 5 billiee let thie veer campered with the plae. while it ts 6° 
Stliltee let «ot the 1935 lLewel 


shine iat sccowmt «al. these compel d@eretions,. the lewel of pro@ecticon costs, in which 
seater se. expeneese Sewe 6 Gectelwe ehere, guet be « Geteruiniong element is eéort ing 
stlows Gclelome of guidelines ic tecreesiag productice 


“taotisted "ects se. @¢ toopow! wesures 


mity with the prewielome of the siegle setiomal pla, « *-sercest tecresee 
— 9— 51 X Stelnoec it geese ’ satiq@gea, ileceme thie veer: is order te reac 
_ ete i» seticee. tweeter gupt be reduced ** seerlisy |} let. is cam- 


trwucticoa i. 1% etete eericeitece >) Gere than | lel ser |. let pre- 








weer ime the ehere of saterial expenses in total products by ‘ust ame percent 
~ou.d aeam for tadwtry ao «4 mole permitting ao additional set productian this 
wear of aroamd @ btiliee let apd fer the setiemael economy a6 «4 whole, of 1} billie. 


ee Seame ‘or geblliiging exletiog reserves in the economy with « view to reduciag 
“ete ts (he prearem of seasuree which te an tntegrael pert of the single sational 
>i \ proetem of seasures worked out and sought appropriately in the enterprises 
md coptreie, with soluttoms which result from « critical emalysie of the evolution 
the lewel of coete im the preceding periods, with en emphasis on technical and 
te Deol ogical mesures, with eclentific ewaluations of the enticipated economic ef- 
ect apé wit’ precise teres apd responsibilities aay permit a efficient leeder- 
sip of the Ceehmtcal-ecomemic processes, sodilizetion of the dompstic reserves for 
re@ecing coete,. primeriivy aetertal expenses. 


™ the Seele of a0 emalvete eade by the epectalized organs of the State Planning Con- 
eittee end the “intetry of Finances at the end of Pebruary, the result is that of 
** in@wetrial cemtrals, 2) bewe partially cowered the test ‘or reducing production 
ete partially with seasures. Thus, in the “intetry of Mechine Cometructian Indus- 
‘ry. the Bechere@et Indwetrial Central for sotors and electro-ineulating sateritals 
“othed oot eeeeeres omly for 22 percent of the wolame of savings planned for 1981, 
the Becherest Industrial Central for Mergy, Metallurgical Equipment and Hoisting 
“echioery, omly for «9.5 percemt, while the Brasow Industrial Centrals for Bearings 
ood Aeweeb ly Organs, only for 4* percent. Alec, the secessary aseasures still have 
sot been workted owt for completely cowering the wolume of savings planned st some 
mite io the Sintetry of Metallurgical Industry, such as the Humedere Iron and 
‘tee. (ombioe,. the Sletina Nonferrous “etal Industrial Central and the Bucherest 
\ogwetrial Central for “etallurgical Processing. Other economic wits also are in 
[wr sem *¢i twation. 


The aalvels we Seve referred to hes also browght out thet appropriate ettention 
still ts set bDeteg given to lomg-range measures in the ares of saving om social la- 
sor ie the program of seaseres and, in general, in the activity to reduce costs md 
seterial expemees per mit of prodect. We refer to the redesign of some out dated 
orod@ects, to the iagprovwement of samufaecturiag techmologies ad to certain processes 

‘> optielee Ggemeetic trameport. It alec has beam found thet seasures to reduce costs 
ave cot beee Laid owt by sections apd shops is 411 enterprises. The bese for car- 
rviee oot the aeeeeres cam only be the section apd shop, that is, where the actual 
ecoPemlic-techeical process takes place. 


he existence of euch eitustions is explained by the insufficient concer of the per- 
sier ool Lect (wes with d¢lecovering ond bringing owt the svatiable reserves ,>v 
wileving io estaslieohing ¢ applring certain seasures Wiich lead to speeding up 
the intredecttion of edédwanced technologies withe high degree of sevings as vell as 
eed to Sigh etiligetion of raw setertals ad so forth. At the Ciapia Turzii “etel- 
oTeical Com>iee, for example. it was fowmd during the malveis agentioned thet the 
‘se umetiom etemdéaerds for certain rew asterials and materials were taken into camsi¢- 
«retion et « Stieber level for 1981 compered with those echieved last vear, while ‘or 
ther redectioms thevwere purely evabolic. S8v carrving out the changes recuired, 
the Geeree to which the progres of costs is covered rose sore then 1° eilifon let, 
et te, eroamd 20 percent. it is clear thet whem the concerms sre concentrated om 
reeolwing certain precise goals. the secessery solutions sre also found for reaech- 
se the ee. souenrt 














lephee izing the Processes for Superior Utiltaetiaon of Raw “Materials 


Prometion of intenetve factors of Gevelopment, emome other things, siec geans strese- 
sing the processes for superior utilization of rew materiale and saterials, fuels 
mcd emeragy, which ere called om to contribute powerfully to reducing the level of 
production costs. in order to tlliustreate the taportemce of this factor, it is enous 
for we to stress that raising the indicator of utilisetion of asterial by 19 percent 
im 1961 would lead to 4 sewings of 52,500 tome of metal, or *12 ailifem (equal to 
quantities of coke, ore, ferroslloye ad energy, the taporting of Mich would be 
given we) @é to @ additional 210 willion iei in profits. 





vrremt.y a... the Oranches and subbranches of the sational ecomomy Sew received 
throwgh the single national plen tases for rateinge the indicators of utilisation. 
Thee, the degree of utilization of raw aeterial eupplied in the enterprises of the 
machine conetruction industry te to increase this five-weer ples >y eround ) per- 
ent, providing « reduction in costes per 1,000 lei production good of 66 lei; is 
enterprises the chemical industry 4 high utiiisetion tse tc be sechiewed of 13.2 
percemt of processed raw gatertalse, prowlding « 59-lei reduction in cosete per 1,0 
lei product good; in enterprises of light indwetry the increase im degree of util- 
\fatiom of crew materiale te to be 22 percent, which will permit reducing costs by 
around 60 le! per 1,000 let production good. Fulfiliiag these goalie to igprove the 
orocee@ees for utilization of raw agatertals end aateriais will costribute to 4 rrest 
exztemet to reducing costes. 


in emphasizing the processes for utilization of raw gateriais and saterials, costs 
thie wear should receive positive etiauli due to intensification of the recovery and 
etiligation of reusable materials. In this way, in comformity with the goals esta>- 
iiehed in the plan, « sinie@wn of 7 willion toms of steel should be obtained, as wel) 
os 25,000 tome of lead, searly 309,000 tome of paper and cardboard and sround ©) ,9 
tome of textiles. Recycling reuseable materials is perticulaeriy efficient from an en- 
ergy wiewpoint, too, since it geans « comeumption of {wet 5 percent of the cuamtitr 

' energy needed to senufacture 1 ton of aluminum end copper, for example, and ¥) per- 
cent of the quantity seeded . except in the case where sew rew materiale are usec. 


fowewer, it has been found thet although it exercises en important influence on redu- 
ing production costs, the rewsage of aaterials is sot finding an appropriate piace 
in the programs to reduce production costs in certein economic mits (the Suchsrest 
Indwstrial Central for Chemical Equipment end Refineries, the Industrial Central ‘or 
Electric Metors and “eteritals, Galati Irom end Steel Combine end so forth), despite 
the fact thet they have available large quantities of reusable resources. This is 
~e cause « oumber of efficient seasures provided is not being epplied within the tige- 
limite established. In particular, we sre referring to the introduction of heat eco- 
somizers, to the sodernizgation of burners, presevure boilers, steam recovery and 60 
forth--inmportant factors in saving on primery energy and reducing costs per mit of 


produc te. 


Increesing the Indicators of "til‘zgaetion of Piged Assets and Level of Costs 


\momg the important elements which cam lead to reducing production costs (throur* 
emortizgation per mit of product) we alec heve retionsl utilization of production 
‘apacities. The Romanian economy holds « large volume of fized assets--sround 2,0 
>ilifem let, of which gore then 62 percent have bees put into cpersticn in the isst 
decade; thus. it is « question of soderm industrial equipment vith sesk technical - 





ecomomic parameters. This potential quat be sede productive oe well a8 possibie, 
eepecially since tm 198) the walwe of fimed eesete te to rise vet another 9.2 
percent. 


A l-percent tncrease te the efficiency of fined eaeeete ower the task forecast ta 
the single setional plan for 198) equale searly « S-billion lei rise is set pro- 
euction, Wich cam prowide ealary fund for searly 40,000 workers or supplementing 
the fund for participation in profite by gore than 250 awiliion lei or the seceseary 
funds for building 15,000 conventional eparteents (2-roce). 


laportant problems in commection with full apd efficitemt utilisation of productice 
capecitios rise is gany enterprises. There etill are « cumber of sew mite where 
they delay for lomg periods in reaching the parameters planed, with « direct ef- 
fect @ production costs. in euch situations, for emample, is the Hoghis binder 
enterprises, where coete are way beyond the forecasts, precisely due to utilization 
of the inetelletions euppiied at reduced indicators. There sleo are cases vhere 
eome fined sesetse which are highly productive ere sot being weed at their full 
cCapecity éuring ope month or ome quarter, wich is reflected segetively in the level 
of opete per mit of product. That te why efforte ere seeded in each enterprise for 
e*fictent wee of the technical supply, for superior orgenizetion of production pro- 
cesses, promotion of advanced technologies, and providing of steady supply with whet 
ie needed. Stressing the importance of better etiliastion of productian capacities, 
the party's secretary gemeral, Comrade Bicolee Ceausescu, said: “Guin if we provide 
for the total operation of existing capecities for all inetalleations, equipment and 
machinery can we achiewe production for 1981, withowt amy other investeent, without 
& mew capacity being put inte opersticos.” 


‘mite in the comstruction-assembly sector are to aeke « large contribution to the 
eres of eaving om social labor; this veer they gust obtein searly « 1.9-billic-ileit 
volume of savings. In this sector, teking into eccount the specific mature of the 
activity, the processes for saving a social labor ere to be carried owt in two wave: 
om ome band, by making the gost realistic possible determination of the value of the 
estimates for the particular projects (by eligination of overmeasuring) aod, ao the 
other, by reducing production costs. 


Soletions were established at the exhibit organized lest rea: om standardization of 
certain constructions and construction elements; these solutions reduce the sunber of 
mde) construction designs from around 3,30) to seerly $90 ad « gore sensible coord- 
imation of activity for stanmdardizetion of comstruction with thet of cometructian se- 
terials. M“odel designs being kept are seeking 4 broeder utilization of local, tre- 
ditional, recoverable aeterials a¢ well as goduling for the size of buildings, which 
will lead to « reduction in wuaable spaces @d to relative wmification of the sizes 
of prefabricated elements. The techmical documents for construction protects sere to 
take into consideration these solutions. in this war it is anticipated that « savings 
of SO bilifes let te to be echiewed in the 1981-1965 five-veaer ples as well as sround 
19.5 milities tome of cement, 2.7 eilliom toms of metal, 499,90) tome of sephalt, 
19,0900 ke of cables and conductors apd other things. At the seme tine, by reducing 
prod@ection costs compered with the estimate, lerge savings sre to be obtained Wich 
ere supported by eligimeting the defects experienced om some ‘obeites, combatting of 
weste, rational we of equipment and the labor force, rise in the degree of sechani- 
getion of protects, reduction in projects vith organization of tobeites ad so forth. 
The programs of sessures to reduce production costs sre to be teking into considere- 
tion these epecific wave to reduce costs compered with the estinstes. 
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VOREERS, SOLDIERS, STUDENTS SENT TO WORE IN MINES 
Some 7,000 Helpers in Gor} 
bechereet SCINTELA tn Romanian 16 May 61 pp i, } 


|Article by SCINTELA correspondent Dumitru Pruma: “A Patriotic lacemtive, « 
common Cause--More and More Coal for the Country--Beginming Yesterday, 7 
Workers from the Eatire Country in Support of the Miners in Gor{") 


txcerpte Yesterday gorning there was « festive seeting in 

veer's edition of the widespread action of worker gutual asesistance organized 
in the coal mining eres of Oltenia. The following comrades took in the 
meeting: Virgil Trofin, member of the Political Executive Committee of the aC? 
Ceotral Committee, deputy prime sinister of the 
petroleum and geology; Nicolee Gevrilesce, first 
eC? committee; Pantelimon Gewanescu, firet secretary of the Central Committee of 
the \niom of Working Youth and minister for youth problems; representatives 

of the ministries of petroleum and geology, 
telecommenications, industrial construction and national defense; the leadership 
of the “Oltemia” mining combine; sumerous ainers, 
workers, and other workers. The partic 
leadership of the party and to Comrade 
campaign, for his perental concern and the unceas 
gives to the miners. They alec expressed their gratitude for 
of workers from 211 ower the country in the great campaign f 

increase in the production of coal. Similar meetings took place in the coal 
sining areas of Mocru, Jilt and Busnicioare-Mehbedinti, as well as in the energy- 
producing areas of Turceni. 















Bet let we go back « little in time... 


... The Girle pit, 11 GQteober 1980. Ap emotionsl soment in the effort to give the 
cowntry more and more coal: the conclusion, with good results, of “Campaign 
),000,.” « widespread action of « national sature initiated by the secretary general 
of the perty. The message of congratulations sddressed to the participants in 

this campaign said “I am convinced that by developing and enriching the experience 
gained in the first phase you will return in the spring to work alongside your 
comrede miners in the effort to give the country sore coal.” 

















Sprime io the coal mines of Oltenia. The firet epring of the sew S-year plen of 
quality and efficiency. This vear more than 32 willian toms of lignite aust be 
mined in the Gor) @ining besin. Aleo an tamenee wolume of work which will permit 
the (onsiderable increase in coal production in future years @ust be completed. 
uring thie period awerage daily production has risen to almost 60,000 toms, but 
the Gemands of the setional economy require thet ebout 100,000 tons be produced 
a @ay. 


The director general of the Oltenia mining combine, Vasile Ogirlaci, told us that 
the new campaign of worker mutual assistance and solidarity, which was initiated 
thie year in the Gor! minefields on the order of the secretary general of the 
party, is of great importance. Scheduled to take place during the period from 
i5 May to 15 Geteber, “Campaign 7,000" iovelwes workers from 27? counties and from 
Bucharest Municipality, members of the armed forces, pupile and students, who 
will participate for periods of from i te 2 gsoeths in the execution of projects 
in the framework of the Netiomsal Worksite for Youth in this coal field. The 
participante in this campaign will use new equipment, including 17? excavators, 
i169 bulldogere, 1,17) large dump trucks and other equipment. Highly skilled in 
the trades of d@river, excavator, bulldozer operator, meintenance mechanic, and 
roed bulldéer, the workers, soldiers and young people who come to the Oltenia mine 
fields will comtribute, gainly to the discovery of new deposits of lignite anc to 
the execution of work for putting into operation new technologica) lines, hydro- 
technical protects and embankments for the protection of the pits from water as 
well as access roads which would contribute to the good operation of rotor 
excavators and ensure normal working conditions in cold weather. 


This, “Campaign 7, 000"--the symbol of the participation of the working force 
from all ower the country, slongside the 30,000 miners, in the common effort to 
give the country as much energy-producing coal as possible--is being launched 

in ewen more impressive proportions this year. In brief, “Campaign 7,000" fron 
which ell the mine sites and mining enterprises in the Oltenia region and the 
Rowinari and Turceni thermoelectric power plants will benefit, takes the form of 
an immense volume of work, concentrated in 24 centers of activity, aiming at the 
uncovering and transporting of 10 gillion cubic meters of waste material and the 
uhcowering of a coel reserve of at least 3.5 million tons-—-more than twice as 
mech a6 lest vear. 


what factors are taken into account in estimating this impressive yield’ Engineer 
Costica Soare, director in the Oltenia mining combine, told us: “Naturally, we 
are taking into consideration the period of time, almost 2 months sore, during 
which the workers, soldiers and young people will be working in our region [this 
veer. Aleo, this wear, the campaign is better organized since the designs and 
equipment necessary for each project sre already available. In sddition, we will 
provide a oumber of pieces of equipment belomging to the combine, especially 
excavators, which will ensure the progress of the activity of excavation and 
transportation om extended shifts. With the assistance of the Ministry of 
Transportation and Telecommunications, we have organized better the ssintenance 
and repair of equipment.” 


Comrade llie Ravtescu, secretary of the party committee in the Rovinari-Jilt mine, 
said “The most important thing is that the working and living conditions of the 
participants in the campaign will be much improved compared to last vear. Ail 














workers, including the soidiere will be housed at campsites which have been set 
vp Sear the worksites. They will have comfortable living quarters, hot and cold 
water ene other otilities. The camp sreas have recreation rooms, sovie room, 
sporte areas and dispensaries.” 


Calimani, Cimpy lul Neag Campaigns Launched 
Bucharest SCINTEILA in Romanian 2 Jun 61 p 1 


tLacerpte With high Communist responsibility in executing the program established 
by the party for the utilization of new resources of raw materials and energy- 
pro@ucing materials, two new and extensive campaigns for worker mutual assistance 
were launched yesterday in Calimani and Cimpy lui Neag, and there were ceremonies 
imeugurating the two new campaigns of worker solidarity and mutual assistance. 

The “Sulphur-Calimani 61" campaign and the “Mineral Coal-Ciapu lui Neag™ campaign 
are added to those which are in full swing in the sining region of Oltenia, in 
Horetu and in Rosie Poleni. These are five worker campaigns organized on the basis 
of the decision of the leadership of the party and the state, upon the initiative 
of Comrade Nicolae Ceausescu. 


Assistance in Increasing Sulphur Yields 
Bucharest SCINTEIA in Romanian 2 Jun 61 pp 1, 3 
‘Article by Diomisie Sincan and Sava Bejinaru: “Sulphur-—Calimani 61") 


_Lecerpte  Sewen detachments of workers from seven counties of the country are 
present in Calimani. About 2 gillion cubic meters of rock will be remowed from 
the roed to the sulphur deposit and 20 im of mew access roads will be built 

to the mownteins. Yesterday «a broad campaign of worker mutual assistance was 
launched in Calimani for the purpose of intensifying the pace of preparations for 
the extraction of the sulphur deposit. Comrades Virgil Trofin, member of the 
Political Executive Committee of the Central Committee of the Romanian Communist 
Party, deputy prime minister of the govermment and sinister of mines, petroleum 
and geology, and Traian Girbe, first secretary of the Suceava County RCP Committee, 
as well as local party and state representatives took part in the inauguration of 
the campaign. Caravans of dump trucks registered in Maramures, Suceava, Harghita, 
lasi, Botosani, Bistrite-Nasaud and Giurgyiu counties as well as caravans of 
trailers, transporting bulldozers, excavators, compressor cylinders from the same 
counties hawe been coming to the work front. Im the workers’ colony, preparations 
have been completed for receiving the seven detachments of workers, engineers, 

and technical cadres from Bucharest Municipality as well as the soldiers. Each 
county hes its own section in the blocs with all that «a man would need after a 
dav of fighting with the mountains: beds with sheets white as snow in rooms with 
central heating equipped with hot and cold rumming water. Construction of a 
canteen with hundreds of seats is near completion; tables and chairs are expected 
soon. 


we were able to talk to Engineer Remus Cracium, the deputy technical director of 
the “Suceava” mining combine, the person who is responsible for organizing the 
worker mutual assistance campaign. 








~wwhat is the purpose of the campaign’ 


~-io increase the capacity for uncovering deposits. On 31 October of this year 

we wil, call @ halt and reap. The total will be: 1 million cubic meters of rock 
moves to dumping sites; 100,000 tone of sulphur will appear; 950,000 cubic meters 
of remowee rock will result from the consolidation work on the roads and dumpsites. 


--lnpressi ve! 


~-Perhapse. Sut the pian for this year calle for more than 9 million cubic meters 
ef rock to be remowed. The “Sulphur-Calimani 61" campaign is responsible for 
about < million cubic meters. 


~~The workers who have come to assist total gore than 1,200. What are their 
“weapons 


--More than 200 dump trucks, more than 20 excavators, more than 30 bulldozers, 
compressor cylinders, etc. The road construction crew will lay 20 ke of access 
roads to the pit and the Gumping sites; the mechanics will help in the maintenance 
{ the equipment and they will repair and service a number of pieces of equipment 
belonging to owr work site. We will hawe welders, concrete workers, crane and 
bulldozer operators, technical-engineering personnel, electricians, etc--more than 
1,200 highly skilled people. in addition to them, there are the labor force 

from ovr combine and from the central and gore than 300 siners from Baia Mare 

who have been working bere since the beginning of May preparing the terrain for 
this campaign. We will succeed because it is a party task and 4 common cause, 
with economic implications of major importance. 


Help in Mineral Coal Mining 
Bucharest SCINTELA in Romanian 2 Jun 61 pp i, 3 
‘Article by Sabin Cerbu: “Mineral Coal--Ciapu lui Neag”) 


‘Excerpts More then ome million cubic meters of waste material will be excavated 
in order to prepare for the mining of 200,000 tons of coal. More than 600 workers 
and students from Hunedoara County have come to the assistance of miners in Cimpu 
iui Neae. 


ast spring, bulldozers, excavators and dump trucks arrived in Uricani, in the 
western part of the Jiu Valley, at the edge of the willage of Cimpu lui Neag. 
After more than a century of underground sining in the Jiu Valley, the first open 
pit mine for coking coal wes inaugurated. Engineer Gheorghe Stoicuta, who is 
curr ‘ly bead of the open pit mining sector, was ome of the first to arrive to 
open the new nine. 


Engineer Stoicuta told us: “The first ton of coking coal from the micropit which 
we opened here in Cimpu lui Neag was extracted on 29 June 1980. The activity of 
uncovering deposits has been intensified. This year, by increasing the number of 
workers and equipment we have begun to expand substantially the open pit mining 
of coal. From the beginning of the year up to the present, more than 60,000 tons 
of coking coal have been mined, 10,000 more than called for by the plan.” 











There are large reserves of mineral coal in Cimpu lui Neag, and the extraction 

of this coal from the pit is very efficient. In order to ensure that this mine 

is producing at full capacity im the shortest possible time, it has been necessary 
to conoentrate considerable technical, material and human forces in the amine for 
the purpose of executing current mining work and for the rapid execution of related 
Jobe of uncovering the deposits, organizing transportation of coal and vaste 
material, etc. 


This is why a significant campaign of worker mutual assistance called “Mineral 
Coal=-Cimpy lui Neag”™ was launched on 1 June. More than 600 excavator operators, 
bulldozer operators, drivers, mechanics, and workers from 14 economic wits in 

the county and students from the Institute of Mines in Petrosani have begun their 
activity in various work sites to contribute to increasing the production of coking 
coal which is so necessary to the national economy. 





iow has this activity been organized’ We asked for details from Comrade Dan Otto 
Surulescu, director general of the Jiu Valley mining combine. 


“The activity of those who have come to give us assistance will be carried out 
between 1 June and 31 October 1981. Im this period, some 1,050,000 cubic meters 
of waste material will be stripped, which will open up coal deposits which will 
vield 200,000 tons of coal this year. The front opened up by surface strippings 
and by deep mining this year will emable us to obtain more than 280,000 tons of 
coal from the pit next year. it should be stressed that, along with the stripping 
action this vear, 1,000 tons of coal will be mined each day, and production will 
reach 1,500 tons a day next vear.” 


After a short period of festivities, everyone began to work. The 14 high-capacity 
electric excavators and hydraulic excavators, the 76 16-ton dump trucks, the 15 
bulldozers, tractors and other equipment, the youths and the older workers, some 

of them with experience in working on a number of construction sites in the country, 
began the battle to extract from the mountain the “bread of industry.” 


Many voung people and experienced workers have come to Cimpu lui Neag from 
Hunedoara, Deva, Riu Mare-Retezat and other economic centers in Bunedoara County 
to engage in the worker mutual assistance campaign, determined to contribute with 
all their forces and intelligence to the execution of a common cause of great 
patriotic importance, that of giving the country increased quantities of coking 
coal. Here, just as in the underground mines in Lupeni, Uricani, Barbateni or 
Paroseni--where coking coal is mined—the “Mineral Coal-Cimpu lui Neag™ campaign 
will register new feats of labor in the great competition of the miners of the 
country to increase coal production. 


Assistance in New Mine in Horeru-Vilcea 
Bucharest SCINTEIA in Romanian 3 Jum 681 pp 1, 3 


|Article by lom Stamciu: “New Actions of Worker Solidarity in the Newest Coal 
Mining Area of the Country”) 


‘Excerpts! In the framework of the campaigns of worker solidarity and mutual 
assistance organized on the basis of a decision of the leadership of our party and 











state on the recommendation of Comrade Nicolae Ceausescu, we are reporting today 
on the activities taking place in the new mining area in Horezu-Vilcea. The young 
engineer Vasile Badea, the director of the Horezu mining enterprise, reported 

that in 1980, che {iret wear the mine was opened, the plan was fulfilled despite 
the fact that two-thirds of the 629 miners were unskilled. “More than 26, 741 

tone of coal above the plan were mined. This year, the production of coal is 
siated to be twice that of last vear, and the projects for opening up new pits and 
underground stopes are much more extensive. Therefore, in the name of our young 
collective, | express ay thanks to the secretary gemeral of the party, Comrade 
Nicolee Ceausescu, who had the brilliant idea and initiative tc organize campaigns 
of worker mutual assistance in key points of the national economy. For example, 
scores of workers from many enterprises in Vilcea County have come to us, rolled 
up their shirtsleeves and immediately gone to work alongside the miners to open 

up new pits.” 





At the festive meeting inaugurating this campaign we met construction workers 

from other work fronts in Vilcesa County, excavators from the Olt River straits, 
builders of the hydroelectric power plant on this river, mechanics and drivers 

for the automotive transportation enterprise, etc, who will be able to give skilled 
assistance in opening up new mines in the Horezu mining area. 





According to the pledge made by these workers, they will execute excavation 

work on more than 400,000 cubic meters, umcovering at least 70,000 tons of coal. 
They will also execute important hydrotechnical projects, setting up embankments 
for new technological lines, and restore 16 hectares of land for agricultural use. 


CSO: 2700/2682 








ROMANIA 


FEATURES, PROGRESS OF DANUBE-BLACK SEA CANAL DISCUSSED 
Bucharest REVISTA ECONOMICA in Romanian No 19, 8 May 81 pp 19-20 


[Article by Col Gen Vasile lIomel, deputy minister of transportation and 
telecommuenications, and director general of the Danube-Black Sea Canal Central) 


[Text ) The idea of a direct connection between the Danube and the Black Sea, which 
would shorten the distance between Cernavoda and Constanta from about 440 ke--this 
hbelne the sea lane from the mouth of the river--to 64 km, arose more than 4 century 
ago, bet its accomlishment became possible only during the years of the socialist 
cometrection. This reflects the broad capabilities of the fully developed Romanian 
economy, and the constant concern of the party to continue to modernize the nation's 
means of transportation byw creating a unified, high capacity system with good 
economic efficiency. 


The forecast studies regarding Romania's economic and social development, including 
those cowering the development of transportation and telecommunications during the 
197-1990 period, show that « major characteristic of this development will be a 
laree traffic of goods, with the wolume of transported freight being expected to 
increase more than four-fold. 


The comstrection of a navigable canal between Constanta, site of owr country's major 
export-import activity, and the Danube, a most important navigable river in Europe, 
offering Romania advantageous transportation conditions over more than 1000 kn, will 
assure a new and large transportation capability which will be able to support the 
traffic growth in that direction. Together with the extensive electrified railway 
network, the navigable canal will assure a transportation capability for a very lone 
fetere. At the same time, the canal will constituwte an important link in Europe's 
inland navigable system, which connects the Danube te rhe Rhine, Elbe, Oder, 
Vistula, and Dnieper rivers, and which provides ar’ » the North Sea and the 
Baltic. Moreower, the completion of a direct navi, ¢ wterwaey between the sea 
port of Constanta and the Danube, will help reduce tra: -ortation costs br 
shortening the waterway distance between Constanta and Cernavoda by nearly 380 kn, 
while assuring advantageous conditions for higher international through-traffic. 

















im amealveing a1] the aspects presented by the construction of this canal, the 
leadership of our party and Sicolae Ceausescu, who deserwes personal credit for 
formulating the concept of the canal, hawe aleo decided to develop the capacity of 
the present Port of Constante bw bullding «a new sea port located in the South 
Cometante-Aeigea area, where the Danube-Black Sea Canal will end. These two large 
hbectives, the canal and the new port, are part of the Danube-Black Sea 
“vdroelectric and Transportation Complex, and are correlated in terms of execution 
amd “<tart-urp schedules. 
The path of the canal which is now under construction, was selected after 
examination of «a large number of variables, the asjor of which were: inclusion of 
the oblectiwe in the Danube-Black Sea Hydroelectric and Transportation Complex; 
maximum utilization of the work performed during 1950-1953 between Cernavoda and 
mstanta, and reduction of the volume of work required for rebuilding and redesien; 
sssuring the uninterrupted operation of the irrigation system and communication 
hanmnmels in the area; maximum use of the natural conditions offered by the land so 
"Ss to reduce the volume of operations; assuring navigation along the canal both for 
riwer vessels and for low-tonnage sea vessels. 


Seginoning et the Denube in the Cernavoda area, the 646 km of the canal cross Desalu’ 
“inogului, enters Velea Carasu, goes through Medgidia, and until it emerges into the 
sea et the Se* port, crosses the plateau between Basarabi and Straia toward Lake 
Agieea. "he primary purpose of the canal is river navigation, but it also performs 
-omplex functions of water management, including irrigation, drinking and industrial 
water supply, and drainage of rain water floods. 
To establish the technical characteristics of the canal, it was necessary to study 
sod determine the optigum type of vessel for calculation purposes, the conclusion 
seine that this ship is a 3000 ton berge. The optigum convoy for calculations 
~eiets of six barees of up to 3990 tons each, for a total of 18,000 tons, with a 
lemeth of about 300 meters and draft of about 4 meters, and powered by 2200 hp. A 
fow>hle file of swch convoys will be able to navigate on the canal, which has a depth 
of 7 meters end a width of 7° meters at Valea Carasu and 9° meters where it crosses 
the Seseredi plateau toward the sea. 


Two locks of @imensions suitable for the convwovs are tuilt at the entrance into the 
smal from the Denube, and at Agigea; a staging area with a width of 150 meters is 

huilt upstream and downstream of each lock. Three ports for different traffic 

eolumes, ep to Ll million tons per vear, are being built at Cernavoda, “Nedgidia, and 

Beserebi. Te canal will also be crossed at Cernavoda, Medgidia, Basarabi, and 

Seigea bw bridges of @ total length of nearly 3000 meters, including viaducts, with 
free clearance of 1? meters at high water level. 


4 »+rief presentation of the concept and major technical characteristics of the 
he-Black Sea Canal, without ewen describing other ancillary pro ject s--pump ing 
‘etioms, water supply canals, dams, electric power lines, telecommunications lines, 
eas pipelines, redesigns, and modifications--will show the impressive volume 

tivity conducted Sv the bwilders of this outstandingly important object ive 


i= ower setiomal economy. The excavation of some 300 efllion cubic meters of various 
kings of earth, the powrine of more than 4 million cubic meters of concrete in 
ks, support walls, and port constructions, che protection of the canal’s banks 


rea of more then 4 million square meters, as well as other projects, are 











artied owt with the participation of workers from gsany counties in our nation, 
military unite, and teams of young people organized by the Central Council of the 
‘TC (Onlen of Communist Youta). Working with abnegation and self-sacrifice, they 
handle a comlex technology--excavators with shovel cepacities of up to 8 cubic 
meters, cranes and self-propelled cranes, bulldozers, self-propelled graders, dunp 
trucks with capacities of 16 to 190 toms, suction-etection dredges, and so on--most 
of them the fruit of our aachine building industry. 


Enjoving the special attention devoted to this objective by the higher leadership of 
our party and state, and aware of their responsibility, the builders of the canal 
are making all possible efforts to fulfill their obligations. In July 1980, during 
the working wisit he made to the canal site, Nicolae Ceausescu thoroughly and 

ampetentiy analyzed the stage of operations, and established concrete tasks for the 
scheduled completion of this great investment. 


At the Cernavoda and Agigea locks, the rate of concrete pouring is constantly 
erowing, anc should reach about 1000 cubic meters per day so that this activity may 
he closed om | Getober 1981. Intensive efforts are being made to create new work 
fronts so as to complete the support walls in the canal tone between Basarabi and 
Segieee. The builders have undertaken the obligation to surpass the plan's physical 
tasks during this year by pouring an additional 85,000 cubic seters of concrete, 
thes reducing the amount that remains to be poured during the next year. 


All infrastructure operations are being finalized at the construction sites of the 
»ridees which cross the canal; installation units are organizing themselves to 
receive metal aprons from plants of the Ministrv of the Machine Building Industry, 
and to assemble and install them. In the canal sector between Cernavoda and 
Basarabi, along approximately 40 ke, ailitary urits alongside and together with 
workers, technicians, and engineers belonging to site groups | and 2, to the 
@redging site, and to formations of the Basarabi Heavy Equipment Enterprise, are 
increasing their efforts so that the e jor work on this portion of the canal will be 
generally finished bv October. 


Through better work organization, improved planning, and closer impact on higher 
utilizacion indicators for excavation resources and automotive means of 
transportation, the workers of units belonging to the Basarabi Heavy Equipment 
Faterprise, the Constanta Mvdrotechnical Construction Enterprise, and automotive 
‘raensportation enterprises, in close collaboration with the specialized personnel of 
site groups 3 and 193, will increase the rate of excavation and transportation, 
which during the coming sonths will exceed 20 aillion tons per month. At the 
national vowt> site, along a 1° ke portion of the canal in the high plateau area, 
hetween kilometers 45 and 55, voung people in blue overalls, alongside and together 
with older workers, excavate and send to deposits or to the land mass that is being 
~reated in the sea for the future port, millions of cubic meters of chalk, clay, and 
limestone; they erect walls to support the Sanks, drain the water seeping from the 
strata cut bv excavator shovels, and construct protection over hundreds of thousand 
square meters of canal banks, creating a new landscape in this zone of Dobrogea. 
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LO LET AL ROBOT POR PRESSES INSTALLED IX BUCHAREST PLANT 
buchereet SCINTELA in Romanian 24 May 61 p 2 


Articie by Vielce Regu: “Romanian Techmical-Scientific Achievemente--A Specialized 
tobot for Presses”) 


Lacerpte Om the beeie of etudies, « collective of specialists ia the lastitute 

for ight iegwetry Geeigne (IPIU) is Bucherest éGetermined the opportumeness 

' the wee of iméwetrial robots is certais work places. Such « work place is 

the crewieg preee where, comsidering labor safety, the repetitiveness and the 

omteet of the work (the lewel of interest of the operstor), the limited produc- 

tivity, etc the replecement of the bumen operstor with « robot is justified. 
spe: 


ye firet msogel tested, « RIP-89 type robot--conceived by ialists in the IPIU 
ont pro@vced im cooperetion with the Enterprise for Research Equipment and 
\pparetes im Buchsrest--was mounted om « hydraulic press in the “Metaloglobus™ 
enterprise in Bucherest, which processes outer shelis for Diesel oil filters. 

i= comtrast to other industrial rebotse which hawe « certain independence, in this 
eee the press and the robot comstitute « wmit since they are interconnected. 

Te robot executes the following operstions: it takes « part from the depository, 
t places it om the aligumest board, it checks the thickness, it sprinkies it 

with emulsion for érawieg, it puts it is the press, removing the pert éreve 
earlier, it orders the press to etaert end then the eptire crcle is repestec. 

"hese operations hewe beer executed by two aperetors and the productivity of the 
robet te 24 percent greater, turning owt 95 gore parts each hour. 


sly the begimming of the process of bobotizetion has occurred in the “Metalogiobus™ 
enterprise. Specialists from the IPIV istead to introduce this type of robot on 

so edditiomal 20-30 types of drawing presses and other presses after the completion 
' etedies om the optimization of manufacturing processes in six enterprises of 

the Ministry of Light ladustry. 











YUGOSLAVIA 


LACK OF POREIGN EXCHANGE HITS METALS LEDUSTRY 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 10 Apr 61 p & 


Text (Belerede, ¥ April) Representatives of metals indwetry organizations met 
in the Yugosiavw Economic Chamber to consider the situation regarding the supply 
of etee. end steel products after the statements of oumerous iromworks concerning 
their production capacities for this year. Due to the shortage of foreign exchange 
for importing raw materials, the iromworks are obliged to reduce their production 
plene of certain types of products. The iromgworks in Skopje will be forced 

(if eo source of foreign exchange appears io the meantime) to reduce production 
of the following materials: thick and intermediate plates by about 80,000 tons, 
hot rolled sheets by close to 530,000 tons, end cold rolled plates by « full 
164,000 toms. The Siesak iromworks lacks sbout §52 willion dinar equivalent in 
foreign exchange to fulfill its production progres. Therefore, there will be 
fewer steel castings, hot rolled sheets, son-ferrous plates. steel pipes and 
supplies for the food and chemical industries. 


The Boris Kidric itromorks in Wikeic leck aore than 25 million dollars, and will 
be eneble to ecquire some 40,000 tons of scrap steel. if these funds are not 
obteined, it will mean about « 16 percent reduction in planned steel producticnr 
for the veer. Slowenien itromworks lack about 624 eillion dinars worth of foreign 
exchange seeded to achieve this year's planned produ:.iocn. 


According to d¢ate from members of the metals industry, the labor orgenizations that 
were umable to fulfill their foreign exchange quotas did aot agree to shipments 

to the tromworke. It was determined at the meeting of representatives of the 
metals industry in the Yugoslav Economic Chamber that sapperentiy it will be 
necessery to speak individually with each iromeorks in order to learn how the 
situation concerning steel supplies can be iaprowed. If thet does not happen 

soon. it is certein that the situstion will reflect wfavorabiy on « unhespered 
production process in labor organizations of the setals industry. 








TUGOSLAVIA 





SLOVENIAN PROJECTS IN UNDERDEVELOPED REPUBLICS 
Belgrade PRIVREDN! PREGLED in Serbo-Croatian 20 May 61 p 12 


\Text) To support cooperation, the (Economic) Chamber will organize meetings with 
4.1 Siloweniean labor organizations that are involwed in ite projects, as well as 
with ones that could offer program. 


i\Liubijeme, 19 May) At « session of the executive council of the Slovenian 
tconomic Chamber chaired by Andre) Verbic, president, the center of attention vas 
information abowt the tasks of the chamber in commection with ties between the 
Slewenian economy and the economies of underdeveloped republics and the province 
of Kesowe. The chamber hes been active in this ares. Five years ago 4 joint 
study was prepared for Kosovo, which served as « platform for further mpbilization 
end greater activity in the current intermediate plan period. 


Slowenia bes invested 23.5 billion dinars in the apre rapid development of the 
underdeveloped republics and Kosowo, of which SO percent was through the Pund, 
and the rest through self-management pooling of resources in the period 1961- 
1985. A qumber of projects were also prepared. 


In the territory of Kosowo, the gost interesting is Aera, Celje, the project, 

with the Progres enterprise of Kosovska Mitrovica, for the production of self- 
copying paper. and the joint inwestment of Iplas of Koper, Kolor of Medvwode, and 
Elektrokosowo, for the production of posts of reinforced polyester. We should 

not leave owt the projects of iskra for the production of thermal apparatuses, and 
of Termikea in Ljubliana for producing electrical insulator ssterials. 


in Bosnia and Hercegovina, the project closest to realization is that of Grenje 
for construction of « refrigerator factory in Bihac with annual capacity of 
600,000 refrigerators. Joint investments by Slowenian ironworks and those at 
Lenica should prowide the necessary rew materials. Agricultural projects have 
aiso been prepared for this republic. 


in Montenegro, the Emons project for the construction of a hotel named the Ot rant 

at Ulcins will soon be completed. Gorenje and Varstroj will build a plant for Du. .o- 
* Seplteary cebiee wth Monter in Pljewlje. The Slovin winery project includes 

planting 1.000 hectares of vineyards. in agriculture, there is another interesting 

project from Empne on the construction of 2 livestock farms, and the Ljubljana 











creamery KiT hee « project for « collection center with allk processing lines at 
Bijelo Polje. A wery interesting study in retail business has been done by the 
Celje developmental center that will prowide 3,000 jobs. 


The Slowenes have established extraordinary cooperation with Macedonian business- 
people. Of all the projects, the most interesting is the joint investment progres 
of the Mezice maine, Cinkarns of Celie, and the Zletowo Metal Complex, for sew 
facilities to produce lead and zinc concentrate. Termika and Geobiro in Bitol) 
ate preparing « self-management agreement to pool their resources to expand 

the capacity of the perlite gine, end Slowenijales anticipates new facilities for 
the production of colonial furniture. Iskra has an interesting project to produce 
electrical contacts, and it foresees « transfer of technology for single-phase 
meters. Gorica and Mlaz in Bogdanmovici will inwest in the production of heavy 
trucks. 


in order to support organizations of aseociated labor in greater activities in 

thie area, the chamber will organize meetings with all labor organizations that are 
involwed in its projects, and aleo with ones that could offer such programs. 
General associations are also becoming invwolwed in these activities. 


2,131 
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